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INFORMATION TO SHAR

Annual General Meeting of shareholders

The Annual General Meeting of shareholders of Fiskars
Oy Ab will be held at Restaurant Marski, Mannerheimintie
10, Helsinki, on Wednesday, March 30, 1994 at 4.30 p.m.

In order to take part in the Annual General Meeting,
shareholders must be registered in the shareholders’
register maintained by the Central Share Register of Fin-
land Co-operative (Suomen Osakekeskusrekisteri Osuus-
kunta OKR) not later than March 18, 1994. Shareholders
who have placed their shares in trust must temporarily
reregister the shares in their own names to allow them to
participate in the meeting. Such reregistration must be
made not later than March 18, 1994.

Shareholders wishing to attend the meeting should
inform Fiskars Corporate Center by letter to P.O.Box 235,
FIN-00101 Helsinki, Finland, or by phone +358-0-

61 886 230 (Lisbeth Jantunen) not later than 4.30 p.m.
on Monday, March 28, 1994.

Dividend

The Board of Directors proposes to the Annual General
Meeting of shareholders that a dividend of FIM 3.40 be
paid on shares of series A and FIM 2.90 on shares of
series K. As the Corporation’s shares have been trans-
ferred into the book-entry securities system, the dividend
decided by the shareholders’ meeting will be paid to

such shareholders that are registered in the share-

EHOLDERS

holders’ register maintained by the Central Share Regis-
ter of Finland Co-operative on the record date. Accord-
ing to the decision by the Board of Directors, the record
date is April 7, 1994. The Board of Directors proposes
that the dividend be paid on April 12, 1994, i.e. after the
settlement period has expired.

Financial information

In addition to the Annual Report, the Fiskars Corporation
publishes an interim report covering the period January
1 through June 30, 1994, the date of publication is
August 25, 1994,

Summary of operations, FIM million* 1993 1992
Net sales 2038 1729
Operating profit 198 63
Earnings before extraordinary items 126 -16
Earnings before taxes 126 -24
Earnings per share, FIM 17.40 0,70
Balance sheet total 2249 2320
Equity ratio % 40 37
Personnel at year-end 3131 3169

* Complete summary is presented on page 44.

Exchange rates as per December 31

1993 1992
1USD = 5.78 FIM 5.25FIM
1 DEM = 3.34 FIM 3.25FIM
G BR= 8.55 FIM 7.96 FIM
NECUS= 6.46 FIM 6.34 FIM

Trend of Fiskars share price compared to the HEX index (1987=1000)
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PRESIDENT’S REVIEW

When commenting on the 1992 results, | ex-
pressed my firm belief in our possibilities to
continue building our operations on the numer-
ous measures already taken and which were
aimed at improving our profitability despite the
uncertainties prevailing in our markets. Looking
back on 1993, we can note with certain satis-
faction that most of our goals were achieved.
It is the first time in a number of years that we can
report positive results both for the first and the second
half of the year.

Our already previously strong Consumer Products
Group continued to strengthen their positions. Our UPS
Group was able to enjoy considerable successes both
in the United States and Europe, resulting in a marked
improvement in sales and profits. Bronto Skylift eliminat-
ed its most persistent problems and could focus on
developing its products, processes and marketing. Also
the Inha Works adapted successfully its activities to the
market situation.

In early 1993, the Consumer Products Group reorgan-
ized its European business, improving cooperation
between production and marketing. In the new organ-
ization, France, Italy, Germany and Finland constitute
business group Il, Norway, Denmark, Sweden and Great
Britain group IIl. This rather unusual division partly
based on product differentiation has proved to be very
efficient. As before, business group | consists of the
North American operations.

In the UPS Group we have continued to steer the
previously relatively autonomous companies towards
greater unity based on product development and a par-
tial division of markets. Also Bronto’s organization was

adapted to market requirements by creating two clearly

distinct business sectors: Firelifts, and Access
Platforms.

We have been successful in our efforts to
develop innovative products which support us
in achieving a truly leading position in our
chosen areas of expertise. Our sizeable invest-
ments in industrial automation have enhanced
productivity and quality assurance. The major
investments relate to the UPS Group and Inha Works.

Our energetic measures to develop distribution chan-
nels were fruitful not only in the Consumer Products
Group, but increasingly also in the UPS Group. We will
continue this work to strengthen our strong position in
the modern distribution. Although there were no major
breakthroughs geographically in 1993, we advanced
slowly but steadily in developing new and potential
markets to safeguard our long-term growth possibilities.
We will continue this relatively cautious approach also
this year.

Many of our units reported greatly improved perfor-
mances, but there is still both a need and opportunities
for further improvements. We are determined to make
full use of these opportunities which we consider both
realistic and motivating. For this work | am once more
counting on the active and positive support received
from the shareholders and the Board of Directors
throughout 1993. | wish to express my heartfelt thanks
to our personnel for their dedicated contributions which
have entirely changed our starting position for this year,
bringing it to a new and inspiring level. At the same time
| extend my thanks to all our constituent groups.

Helsinki, March 1994

STIG STENDAHL




IN MEMORIAM

Mr. Olof Bruncrona, member of the Board of
Directors of Fiskars Oy Ab, deceased on May
24, 1993.

Soon after taking a degree in engineering in
1951, he started his four decades long career
at Fiskars.

Mr. Bruncrona was the Technical Director and Gen-
eral Manager of the industrial group of factories in the
Western Uusimaa region, the so-called Fiskars area.
After that he assumed the leadership of the Real Estate
group whose most important project, the Predium plan,
was completed successfully under his management.

Mr. Bruncrona's long and outstanding career in the
company distinguished him to join the parent company'’s

Board of Directors in 1987. He held this post until his

From the left

Jarl Engberg,

Erik Stadigh,

Robert G. Ehrnrooth,
Matti Pekkanen,
Gdran J. Ehrnrooth,
Gustaf Gripenberg,
Thomas Tallberg

death and contributed to the board activities
his wide experience, his good judgement and
his pragmatic common sense.

Olof's great interest was hunting and his
extensive knowledge in that field made him the
natural leader of the company’s elk hunts in Fiskars and
Skogby. Numerous are the participants who in the course
of years had the pleasure of enjoying the arrangements
which were always perfect to the minutest detail.

A good-humoured, positive and dependable friend,
Olof was well liked by all Fiskars personnel. The mem-
bers of the Board of Directors honor Olof's excellent
contribution to the benefit of Fiskars Corporation in pre-
serving its valuable traditions.

GORAN J EHRNROOTH

BOARD OF DIRECTORS,

CORPORATE MANAGEMENT

Board of Directors of Fiskars Oy Ab Elected

ual General

Anr

Goéran J. Ehrnrooth (1934), chairman,

elected to the Board in 1974

Matti Pekkanen (1925), Deputy Chairman,

M.Sc., elected to the Board in 1987

Robert G. Ehrnrooth (1939),

President, EffJohn Oy Ab, elected to the Board in 1966

Thomas Tallberg (1934),

M.D., Helsinki University Central Hospital, elected to the Board in 1966
Jarl Engberg (1938),

Attorney-at-Law, Hannes Snellman Attorneys, elected to the Board in 1980
Gustaf Gripenberg (1952),

D.Eng., Helsinki University, elected to the Board in 1986

Olof Bruncrona (1927),

AUDITORS AND

until the

Meeting in

1994

1996

1996

1994

1995

1995

M.Sc. (Eng.), Director Emeritus, Fiskars Oy Ab, elected to the Board in 1987 (1 May 24, 1993)

Erik Stadigh (1928),

Bank director, elected to the Board in 1993

Auditors
Ordinary Deputy

Eric Haglund, CPA Sixten Nyman, CPA
Juhani Kolehmainen Brita Hisinger-Jagerskiold
Albertina Aberg Peter Hartwall
Corporate management

Stig Stendahl (1939)
Juha Toivola (1947)

Wayne G. Fethke (1944)  Corporate Vice President, Consumer Products

President and CEO

Deputy to the President, CFO

Ingmar Lindberg (1945)  Corporate Vice President, administration and real estate

Business areas

Wayne G. Fethke (1944)
Roy Prestage (1940)
Stig Matar (1945)
Gareth Davies (1960)

Juha Toivola (1947)
Raymond Meyer (1940) Deltec
Pekka Lehmuskoski (1948)

Lars-Petter Godenhielm (1940)

Pauli Lantonen (1939)

Ingmar Lindberg (1945)

Consumer Products Group

North America

Finland, Germany, France, Italy

Great Britain, Sweden, Norway, Denmark

UPS group

Fiskars Power Systems
Bronto Skylift
Inha Works

Real Estate Group

1996

Employed
since

1992
1971
1977
1985

1977
1983
1987
1986
1971
1984
1984
1989
1968
1985




CONSUMER PRODUCTS GROUP

WAYNE G FETHKE

The Consumer Products Group (CPG) is the
largest of Fiskars’ industrial and commercial
operations, accounting for nearly two thirds
of the corporation’s net sales. A large range
of scissors and other housewares products,
knives, lawn and garden tools are manufac-
tured and marketed in the Group’s principal

markets Europe and the United States.

Key indicators 1993 1992
Net sales, FIM million 1308 1111
- of which outside Finland 96 % 95 %
Share of total net sales 64 % 64 %
Personnel 2101 2084

Net sales by market areas

Finland 4 %
Scandinavia 12 %
Other Europe 25 %

North America 58 %

Others 1%
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The performance of CPG remained strong, in spite of
the slow economic recovery and currency fluctuations in
some of its markets.

The special focus of CPG in 1993 was on three major
areas; building customer relationships, new product
development, and management development.
Customer relationships
During 1993, CPG expanded a program called Con-
cepts, which is directed towards redefining consumer
and distributor expectations through the development of
partnerships with both groups. Through Concepts, CPG
was able to fully redesign their core staple products.

CPG concentrates on providing the customers with
whole ranges of products rather than just a working
product. An illustration of this approach is how the
Group has built on Fiskars brand recognition for innova-
tion and quality. New product lines, such as the Rotary
Cutters, Softouch scissors, and a wide range of
children’s products were developed after extensive
market research. CPG'’s strong understanding of cus-
tomer needs has also enabled them to launch a whole
new design for shovels and rakes. Called the Power
Line, this ergonomically designed product line is recom-
mended by experts as a safer alternative to traditional
tools. Originally developed and introduced in Finland,
these products have been introduced with high levels of
acceptance into many other CPG markets, for instance
in the traditional “gardening country” Great Britain.

CPG builds on the new European organization and
continues to concentrate on modern distribution chan-
nels, while also the traditional accounts remain an

important customer group. The Concepts program has

During the year,
CPG received many
awards for excellent
design, one of

them the highly
appreciated “Gold
Industrial Design
Excellence Award
1993", granted by
Business Week to

Softouch scissors.
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C ONSUMEHR PRODUCTS G ROUP

resulted in stronger relationships with these
distributors. Special attention will be given to
the needs of individual key customers with tail-
ored product listings, marketing programs and
service packages.

During 1993, CPG developed a new busi-
ness unit in North America, called Special
Markets, to build relationships with non-traditional
customers. These include advertising specialty, gift
and premium companies, as well as customers geo-
graphically too distant or too small to be serviced by
normal distribution channels.

New product development

New product development continues to be key ingredi-
ent in the success of CPG. The new products allow CPG
to maintain its international reputation as an innovative,
responsive market leader. For example, over 65% of the
sales in the Gerber branded recreational products was
from products that were introduced during the last three
years. In the North American Housewares unit, sales
derived from new products exceeded 50% of the total
sales during the year.

In Finland, an example of a truly innovative product is
the axe. The most ancient of tools, with origins dating
back 50,000 years, was “reinvented”. The glassfiber-
reinforced plastic handle of the new Handy axe enve-
lopes the carbon steel head in a Stone Age fashion.

The line includes five axes of different sizes for different
uses. Handy has already won many international awards
for ergonomy and design, although it has

been available mainly in Finland only in its first

year of marketing. Handy was chosen one of

the ten best products among the 1,500 com-
peting products in the reputed German design
event, IF Industrie Forum Design Hannover.

During the year, CPG received also numer-
ous other similar awards and recognitions for
excellent design. One much appreciated honor
is the "Gold Industrial Design Excellence
Award 1993”, granted by Business Week to Softouch
scissors.

Strong emphasis on new product development will
continue in 1994, with scores of products currently
under development and in implementation.
Management development
The ability to sustain the growth of CPG is increasingly
dependent on having highly competent, motivated per-
sons capable of leading their businesses in new and
continuously changing circumstances.

In North America, CPG businesses introduced a
formal process of assessing their organizations and
structures, projecting how structures and skills will need
to be different, and analyzing the skills that need to be
developed. Individual management development plans
are being built to ensure that managers will have the
skills and knowledge necessary to continue to grow in
the future.

During 1994, similar programs will be initiated in the

other CPG business units.
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Erik Eriksson is a
Fiskars man in third
generation: his own
service at Fiskars
lasted almost 50
years. Erik, now
already retired, is
the ruling world
javelin champion
in the class of over

70 years.












































































