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The world famous Fiskars
range of scissors products now
comprises 14 products, four of
them newcomers from 1979:
pinking shears, 7 in. general
purpose scissors, nail scissors
and a tuner to keep scissors
sharp

1970—79 IN FIGURES (million Finnish marks)

Information on company
economy is being given the
representatives of personnel at
the Moulding Factory. Plant
Manager Lars Palmgren
explains the development in
recent years.

Year 1970 | 1971 | 1972 | 1973 | 1974 | 1975 | 1976 | 1977 | 1978 | 1979
Turnover 154 143 166 214 314 328 345 361 369 373
Exports/% 23 27 31 32 30 29 32 38 36 40
Current assets 99 94 96 122 148 155 167 180 230 209
Fixed assets 66 7o 75 99 115 119 117 165 169 183
Current liabilities 56 66 64 98 118 123 120 150 1977 105
Long-term liabilities 83 79 79 79 94 101 110 122 172 122
Reserves 2 3 3 3 40 837)
Share capital 11 11 11 11 21 21 24 21 21 21
Other shareholders’ equity 16 15 1 L) 28 26 30 49 48 60
Wages & salaries 2) 50 51 60 78 97 115 123 138 127 122
Capital expenditure 8 14 15 24 32 24 18 37 15 41
Booked depreciations 8 8 6 10 15 19 13 8 10 3
Interest

and financing costs 8 9 7 10 12 14 13 16 19 15
Paid taxes 0,6 0,8 0,9 1,6 1,6 29 251 27 28 2.3
Net profit for the year 0,8 0,7 25 11 2,0 (o 1.5 0,2 04 34
Dividend 04 04 0,6 0,8 1.1 1.4 1,4 1,4 1.4 1,93)

') incl. inventory reserve from 1978
2) incl. social security,etc.
3) proposal as per annual report

REVIEW OF THE FINNISH ECONOMY

The economic trend in the western industrialized world
declined slightly in 1979. Total production in the OECD
area as a whole increased by 3 %, compared with a 4 %
increase in the previous year. Inflation accelerated and
resulted in comsumer prices in 1979 10 % higher than those
in 1978.

International money markets were very tight and rates of
interest high. Interest on dollar credits periodically ex-
ceeded 15 %.

Turbulence in the money market continued throughout the
year. Gold prices climbed dramatically. The Finnish mark
strengthened on average by 3 %. Against the Finnish mark,
the US dollar declined by 5 %, the Swedish crown by 2 %,
the ruble by 3 %, whereas the pound sterling increased in
value by 3 %.

Economic development in Finland was favourable during
the year. The volume of total production increased by
6.5 %, and the employment situation improved. On average
141,000 people were unemployed, representing a 6 %
unemployment rate (7.5 % in 1978).

Prices increased less in Finland than in the OECD count-
ries; consumer prices were 7.5 % higher than in 1978. The
level of nominal earnings rose by 11 %.

At the beginning of 1979 the money market was slack, but
tightened towards the end of the year. Capital expenditure
that had been down for several years increased
considerably.

The Finnish foreign trade deficit was 615 million marks, in
spite of a 23 % increase in the value of exports. This
situation was largely due to increased energy prices.

Imports of raw materials, capital investment goods and
consumer products increased as a consequence of the
generally revived economic climate.

The expected business results of Finnish industries for
1979 were clearly surpassed, as demand became keener.
Produce prices in the forestry and metal industries in-
creased across the board and the volume of orders on hand
at the end of 1979 was relatively good. Much the same
could be said for the shipbuilding and engineering indus-
tries. Due to the instability of international business it is
difficult to predict the future, but it is generally estimated
that business will slow down during the autumn of 1980.




SUPERVISORY BOARD’S REPORT
ON COMPANY OPERATIONS 1979

Steel products industry sold to Ovako

The sale of the company’s steel products industry to
Ovako Oy Ab in accordance with the Board's resol-
ution of March 1, 1979, was of unique importance in
the annals of the company. The transaction was
carried out on May 1, 1979, by transferring to Ovako
the ownership of all buildings, machinery, inventories
and equipment of the works at Jokioinen and Loimaa,
the Boltmaking Works, the Screw Manufacturing
Works, the machinery, equipment and inventories of
the Spring Manufacturing Works, as well as the
functions and operations of the Distribution
Warehouse. All personnel at these factories, includ-
ing the corresponding staff involved at Head Office,
in the Marketing Departments and the Materials
Technology Laboratory, joined Ovako retaining their
employment benefits.

The sold industry represented one third of the
company’s entire operations, and altogether 900
personnel changed employers. The transaction was
carried out so that Ovako took over debts from
Fiskars, totalling the established value of the sold
property, and Fiskars subscribed shares in Ovako.
Today Fiskars owns 33.5 % of Ovako's share capital.

The Supervisory Board notes with satisfaction that
the transaction was carried out in good understand-
ing with all employees concerned. Its outstanding
influence on the financial statements of the company
is reviewed separately in this report.

Kellokoski Works closed down

After selling its oil drum production facilities at
Kellokoski on June 1, 1979, Fiskars ceased its indus-
trial activities at the factory which had been in its
possession since 1962. Most of the factory's real
estate has since been sold off.

Sales and financial result

The economic boom and enlivened activity in Finland
manifested itself as generally improved demand that
continued at the turn of the year. The official turnover
figures include those of the steel products industry for
the period January—April, and the sales of the
inventories to Ovako. Thus, turnover for 1979 amoun-
ted to 373 million Finnmarks (368).

The industries remaining after the Ovako sale had a
net turnover of 294 million Finnmarks. In 1978 these
industries reached a turnover of 233 million marks.
The increase over this in 1979 was 26 %. Domestic
sales and exports increased, the latter accounted for
46 % of total turnover.

The development of sales was favourable, mainly in
the Engineering Division which moreover showed an
upward trend in orders received at the end of the year.
The Plastics Products Division and the Boatyard also
increased their sales considerably.

When the figures of the sold companies are removed,
the inflow of orders during the latter half of the year is
seen to be considerably better than in the previous
year and the backlog of orders 40 % greater.

The remaining factories of the Metal Products
Division maintained their operating margin at the
previous year's level, without reaching, however, full
profitability.

The Engineering Division developed vigorously and
gained a remarkably improved result after two lean
years.

Considerably increased sales volume in the Plastics
Products Division resulted in a wider gross operating
margin, which was, however, partly eliminated by the
initial costs of a new factory at Inkoo, outside
Helsinki. The operating margin can be considered
satisfactory.

The income statement includes net income from the
sale of assets, 59 million Finnmarks, which is the
difference between the sales and book values.

The previously related sale of assets, together with
some similar minor transactions and the result from
operations, yielded 13 million Finnmarks as net
earnings for the accounting year after transfer to
inventory reserve and before transfers to funds.

. g | )

The book value of machinery and equipment, 32.8
million Finnmarks represents the value of the remain-
ing industry’s assets. By transferring the correspond-
ing sum 32.8 million Finnmarks to additional depreci-
ation reserve the net book value was brought into line
with the regulations of the Business Taxation Act.

The income statement further includes 3.4 million
Finnmarks customary depreciations of fixed assets.

The inventory reserve was increased by 10.0 million
Finnmarks.

10.0 million Finnmarks were transferred to sup-
plementary reserve fund representing part of the
income from sold real estate, buildings and securities.

Net profit for the year amounts to 3.4 million
Finnmarks after these appropriations.




Employment and personnel

As a result of the improving demand, the company’s
factories returned to full employment and gradually
increasing utilization of capacity.

When the number of personnel transferred to Ovako
is deducted, the total number of employees increased
by 117 to 2 038. The total number in 1978 including
the steel products industry was 2 844.

The company management has endeavoured to de-
velop natural cooperation within the company in a
positive and constructive way, in the spirit of the
Industrial Democracy Act. It has been gratifying to
observe the growing objectivity in the attitudes of
personnel in these contexts.

The Supervisory Board of Directors seizes this oppor-
tunity to express once more their thanks to all
personnel who on May 1, 1979, went over to Ovako,
and to wish them good luck and success.

The Board sends their special greetings to the 139

people who were decorated for specific years of.

service and for their faithful contribution for the best
of the company.

At the same time the Board thanks all Fiskars em-
ployees for work well done during a year of rapidly
increasing activity and a period of fundamental chan-
ges and new challenges.

Organization

The big change in the company structure resulted in a
need to revise the existing organization. The
Supervisory Board approved a new basic organiz-
ation, effective from January 1, 1980. The organiz-
ation stresses the responsibility of each product line
for its entire business, and encourages closer ties
between the factories and the markets.

Capital expenditure and finance

Capital expenditure was concentrated on the de-
velopment of the company’s plastics products indus-
try and on the streamlining of the metal products
industry’s production equipment. The major part of
the heading “‘shares’” in the balance sheet was
attributed to the increase in the share capital of
Ovako.

The company established together with Valmet Oy a
company, Procons Ltd, which specializes in produc-
tion control, related systems and know-how.

The shares in Tietotyo Oy were sold.

Total capital expenditure amounted to 41 million
Finnmarks, of which 18 million marks were share
acquisitions.

Exposure to currency risks diminished considerably.
Profits and losses on currency exchange rates
amounted to a net loss of 0.7 million Finnmarks.

The value of assets tied up in working capital dimin-
ished by 21 million Finnmarks, whereas short-term
debt diminished by more than 12 million Finnmarks.

Restructuring of the company

The company intends to remain a diversified enter-
prise. Restructuring of operations will continue in
1980 by allocating the major part of available re-
sources to those product lines which possess the best
development potential.

Restructuring of the organization complements the
development plans.

- The company is committed to diversifying its markets

and increasing its sales abroad.

The financial structure of the company is considered
adequate to allow for increased investments in step
with continued sales growth.

Acquisition of new businesses may also be included
in restructuring within the next few years.

Outlook

Although the economic trend reflects great uncert-
ainty, Fiskars is expected to achieve a sales increase
in 1980 similar to that of the remaining industries in
1979 after the Ovako sale, and the result is expected
to improve. This would largely compensate for the
loss of sales and income related to the sold industries.
Turnover is expected to total 375 million Finnmarks
and the number of personnel is projected at 2 150.














































