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IN MEMORIAM

Kaj Aberg, a member of the Corporate Directors, deceased May 21, 1980.
Oy Fiskars Ab retains with gratitude the memory of Kaj Aberg’s solid contribution to
the Company.
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The Company’s plastics pro-
ducts industry was considerably
expanded when the new Plastics
Works at Inkoo was inaugurated.
The factory manufactures Mag-
natherm and Minitherm insulated
pipes for district heating as well
as Fiskacell expanded plastics
products.

A project to improve
productivity at the

Billnds Works was carried

out in counsel with personnel.
Representatives of all
personnel categories
participated in the committee
work as specialists

in their own fields.
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SUMMARY OF THE YEARS 1971—1980 ECONOMIC REVIEW

The economic trend has deteriorated in most countries of
Western Europe. Total production increased at a slowing

1971 | 1972 | 1973 | 1974 | 1975 | 1976 | 1977 | 1978 | 1979 | 1980

Turnover (million marks) 120 | 149 | 214 | 314 | 328 | 345 | 361 | 369 | 373 | 362 pace, and actually declined in Britain and the United
3 07 31 32 30 29 32 38 36 40 40 States. Total production within the entire OECD area
Export share (%) : increased on average by 1 %, as compared with 3 % in
Current 1979.
assets 94 96 122 148 155 167 180 230 209 274 | . : ;
Fixed assets 75 75 99 115 119 117 165 169 183 199 The upswing continued in Finland in 1980. The increase in
Current liabilities 66 64 98 118 123 120 150 117 105 142 total production (6 %) was faster than in other industrial
Long-term liabilities 7 79 79 94 101 110 122 172 122 152 countngs fo_r the seoopd oonset_:utlve year. The growth is
s 2 3 3 3 40 83 83 due primarily to the increase in exports © %) and in
gr?as?ewce:pital " 0 is 4 o1 o1 o1 o1 o g investments (13 %) from the preceding year.
Other equity 15 17 33 28 26 30 49 48 60 74 The lively production and investment activities led to an
) 1 97 115 123 139 127 122 122 improved employment situation. The average number of
Y:jg:;nz?\fssa'a"es ? 4 ?g Zﬁ 30 24 18 37 15 41 29 unemployed was 115,000 which is equivalent to an
O,
Bddrnciuttono 8 6 10 15 19 13 8 10 3 9 unemployment rate of about 5 %.
Interests and other The improved employment situation led in turn to a 3 %
costs of financing 9 7 10 12 14 13 16 19 15 18 increase in family disposable incomes. Consumer prices
Paid taxes 0.8 0.9 1.5 1.6 29 2.1 257 2.8 23 2.8 rose by 11.6 % in 1980 from the preceding year. The
Year's net profit 0.7 25 1.1 2.0 1.7 1.5 0.2 0.4 3.4 2.2 1 accelerating inflation was due, to a great deal, to higher
Dividend 0.4 0.6 0.8 1.1 1.4 1.4 1.4 1.4 1.9 1.9% prices for imports, primarily of crude oil. The trade balance
showed a deficit of 5,400 million marks as against a
5, including inventory reserve from 1978 surplus of 600 million marks in 1979.

) including statutory expenses on wages and salaries
: | ;
< o ke M Upsets in the exchange market have become a permanent

state of affairs, in which a variation in the interest situation
and psychological factors have a great effect upon the
exchange quotations. The Finnish mark was stable,
gaining 2 % on average against the most important
currencies.

The money market became tighter during 1980. This was
due to the increased stringency in the monetary policy of
the Bank of Finland, and to the increase in investments.
The high interest rate situation in the international money
markets also increased the pressure on the Finnish money
market.

The prospects for 1981 are ones of recession, and total
production is expected to slow down towards the end of the
year.




FINAL ACCOUNTS 1980, THE COMPANY'’S 97th YEAR

ANNUAL REPORT OF THE BOARD OF DIRECTORS

Turnover

The good economic situation in Finland brought a
general and steady demand for the Company’s
products in the domestic market. Sales to the other
Scandinavian countries and the EEC were distinctly
restrained by the exceptionally high interest rates and
the unwillingness of buyers to maintain their volumes
of inventories under the prevailing conditions. The
Company’'s sales to the Soviet Union went on
increasing, and totalled 8 % of the exports.

The annual turnover amounted to 362 million marks
(as against 373 million marks in the preceding year).
If the sales pertaining to the sold steel products
industry are eliminated from the figures for 1979, an
increase of 68 million marks, i.e. 23 %, will remain for
the turnover of the present industries.

Sales for export amounted to 150 million marks,
forming 40 % (40) of turnover.

Breakdown of turnover (million marks)

1979 1980 Change
%o

Metal industry 168 214 +27
Automation industry 17 23 +35
Plastics products industry 47 68 +45
Non-metal industries 36 41 +14
Real estate 2y 28 + 4
Correction items -1 - 12

294 362 +23
Steel products industry 79 — —

373 362 - 3

The orders received cover the sales for three months
approximately, with great variations among the pro-
duct lines. At the end of the year the orders booked
were approximately 10 % higher than a year before.

Result

The development within the metal industry was
uneven. There was a marked improvement in the
result within the product line for hydraulic cranes and
for metal products, while the operating margin of
other product lines remained at the level of the
preceding year. On the basis of a cooperation agree-
ment on ploughs — described in greater detail below
— the entire inventory of finished products was
invoiced, which affects the result for 1980. The total
operating margin of the metal industry was improved.

The automation industry did not reach the planned
sales increase, and the improvement in the result
remained modest.

The increase in the turnover of the plastics products
industry was limited by start-up difficulties at the
production lines of the new factory at Inkoo. Substan-
tial introductory costs were a burden on the overly
small volume, which caused the operating margin to
remain at the previous year’s level.

The demand for leisure craft was weak and the price
level low. Increased deliveries of other boat types
could not improve the operating margin of the Boat-
yard, which remained at the unsatisfactory level of
the year before.

The woodworking product line was affected by weak
demand in Europe and certain volume and quality
problems in the access to new markets. The opera-
ting margin is unsatisfactory.
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The operating margin of the Real Estate administra-
tion stayed at the level of the preceding year.

The Company’s income statement shows an aggre-
gate operating margin of 25 million marks as against
17 million marks in the previous year. The improve-
ment is substantial in percentage but the operative
result is not satisfactory. The operating margin was
7 % (4) of the turnover.

The accounts have been affected by the income from
sales of real estate, chiefly the sale of the Spring
Manufacturing Works to Ovako Oy Ab, amounting to
about 5.5 million marks.

The profit of approximately 13.8 million marks en-
suing from the sale of an area of some 560 hectares
in the municipality of Tenhola to the subsidiary
company Predium has been transferred to a fund
included in restricted equity and has thus not affected
the result.

Despite great fluctuations in exchange rates during
the year, the realised and unrealised exchange rate
differences of the Company could be balanced so
that the net loss was below 0.1 million marks.

The Company drew dividend income of 1.8 million
marks, most of it from the shareholding in Ovako Oy
Ab.




The income statement includes the maximum depre-
ciations on fixed assets allowed according to Finnish
taxation laws, amounting to 8.7 million marks.

Compared with 1979 the net interest expenditure
increased by about 3.5 million marks to 18 million
marks.

The net profit of the year amounts to 2.2 million
marks.

Finance

Sales in the present industry proved to be more
seasonal than expected, with a distinct emphasis on
the last third of the year. A consequence of this
development was that capital tied up in accounts
receivable and in inventories exceeded the planned
level.

The investments in industrial facilities and equipment
remained at the preceding year’s level of 24 million
marks, to which was added a new subscription of
shares totalling 5.6 million marks.

A considerable part of the financing requirements
could be covered through new long-term loans. The
increase in the capital tied up in operations moreover
prompted an increase in short-term debts.

The net increase in current liabilities amounted to 37
million marks, and that in long-term liabilities to 30
million marks.

The Company’s liabilities increased both absolutely
and relative to turnover, to the same level as in 1978,
while the ratio between total liabilities and reserves
plus shareholders’ equity is reasonable.

Investments

The emphasis in the investments in machinery was
on the plastics products industry. The program conti-
nues into 1981.

Other investments were primarily intended for moder-
nization of machinery and equipment within the
factories of the metal industry. Investments at the
completely modernized sawmill at Billnas were car-
ried out during the year.

The Company subscribed new shares issued by
Ovako Oy Ab and Oy Metsa-Skogby Ab, and pur-
chased Elesco Oy. The latter is chiefly involved in
product development with synergistic connection i.a.
with the Company’s electronics industry.

Personnel

The production level could, with some exceptions,
be kept high and steady during the year. Due to
structural changes in the operations the number of
employees at the Boatyard and Fiskars Works
decreased. At the Scissors Works at Billnas a four-
day week was applied during the last third of the year,
in order to avoid unnecessary growth in inventories.
Similar measures were taken for brief periods at
Fiskars Works and at the Moulding Factory.

On December 31, 1980 the number of employees
was 2,091 (2,038). The average number of employ-
ees was 2,124.

Wages, salaries and emoluments paid during the
year (1000 marks):

Board of Directors and Managing Director 412
Other employees 80,783
total 81,195

The Board of Directors expresses its gratitude to all
employees for their good work and forwards its
special greetings to all those 83 persons who were
decorated for specific years of service.

Turnover of shares on the Stock Exchange;
shareholders

The turnover of the Company’s shares on the Hel-
sinki Stock Exchange amounted to 1,196,000 marks.
8,338 shares (10,159) were sold, corresponding to
3,9 % of total share capital.

The quotation was 120 marks per share at the
beginning of the year, and 136 marks at its end, the
high during the year was 152 marks and the low 120
marks.

The taxation value on December 31, 1980 was 136
marks (120) per share.

The share capital remained unchanged and consis-
ted of 212,500 shares with a nominal value of 100
marks each. At the end of the year the Company had
1,005 (1,014) registered shareholders.

/\

The shareholders of the Company are distributed as
follows, according to the share register:

Proportion of share

capital %

Private persons 80.8
Foundations and other

public interest organizations 89

Business enterprises 9.1

Banks and insurance companies 12

100.0

The biggest shareholder owns 5.2 % of the share
capital.

Restructuring of the Company

The Annual Report of the Board of Directors for 1979
indicated the guidelines for the next few years.

The restructuring is on-going, but has not produced
the desired results as quickly as planned. The
increased sales within the present industry, and
investments in new technology, as well as the
marketing activities, have increased the capital tied
up in the business. Improvements in profitability are
expected to occur from 1981 onwards.

A far-reaching cooperation agreement was made,
under which the marketing of Fiskars ploughs in
Finland was transferred, as from December 1, 1980
to OY Electrolux AB, and in other markets to the
Swedish company AB Overums Bruk, both belonging
to the Electrolux group. This agreement also leads to
increased product exchange and cooperation in other
fields between Fiskars and Overums Bruk.














































