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Goran J. Ehrnrooth
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SUMMARY
OF OPERATIONS

1977 1978 1979 1980 1981
FISKARS, GROUP Mmk Mmk Mmk Mmk Mmk
Turnover 364 386 401 391 429
Sales outside Finland 140 150 175 175 193
% of total sales 38 39 44 45 45
Personnel 3323 2951 2136 2214 2129
PARENT COMPANY Mmk Mmk Mmk Mmk Mmk
Turnover 361 369 373 362 377
Exports 137 132 149 150 150
% of turnover 38 36 40 41 40
Operating margin 27.4 16.6 16.9 25.7 25.7
% of turnover 7.6 45 45 7] 6.8
Financial costs and taxes, net 16 19 15 19 21
Result for the year 0.2 0.4 3.4 2.2 1:2
Dividend 1:5 1o 1.9 1.9 1.5
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OF THE BOARD OF DIRECTORS

The Board of Directors is issuing the first consoli-
dated annual report and final accounts for the Fis-
kars Group. The different industries are grouped in
the annual report according to the organizational
chart that came into effect on March 1, 1982. To pro-
vide a basis for comparison, the figures for previous
years are given in a corresponding manner. The
companies in the Group are stated on page 20.

GENERAL

The market situation and economic activity were
weak in the OECD area throughout the year. The
political instability prevailing in the world, com-
bined with the extremely high interest rate and ex-
ceptionally marked currency fluctuations made
buyers even more cautious than before and led to an
extremely low level of inventories at all levels of
trade.

Demand in Finland was relatively stable during
the year. Despite the marked deterioration in the
economy towards the autumn, the Group recorded
a gratifying increase in sales in the US. The trend
on Western European markets was, on the other
hand, disappointing. Trade between the Parent Com-
pany and the Soviet Union accounted for 16 % of ex-
ports; the increase in trade was satisfactory. Fiskars’
position on the domestic market was to some extent
improved.

The 9% increase in the Group’s turnover was, as
expected, chiefly accounted for by sales in the US.
The Parent Company’s sales increased by 4 %.

Turnover of industries — the Group and the Parent
Company

1980 1981 Change

(million marks) %

Consumer Products industry 108 133 +23

Metal Products industry 136 134 —

Automation industry 22 31 +41

Plastics Products industry 95 93 —

Real Estate 30 34 +13
+ — correction items st +4

Group turnover 393 429 + 9

Turnover of Oy Fiskars Ab 362 377 + 4

TREND IN SALES 1977—1981

Discontinued units
Consumer Products industry
Metal Products industry
Automation industry

' Plastics Products industry
Real Estate

BREAKDOWN OF TURNOVER

AND EXPORTS
A RO 7575 P SRR 8 4 T

The turnover of the Parent Company on Finnish
markets rose 7% to 227 million marks (212).

The geographical distribution of export sales from
the Parent Company:

BREAKDOWN OF EXPORTS

USSR
17%

SWEDEN
- 18%

ORDERS RECEIVED

At the end of 1981 the backlog of orders amounted to
about 94 million marks (82). The rise was chiefly due
to orders for power electronics and lifeboats .

The backlog covers sales for an average of 3 months.

FINANCIAL RESULT

The trend in the income of the Group and the Parent
Company did not come up to the expectations. The
main reason for this was that the sales target could
not be achieved in several sectors.

In the Consumer Products industry profitability of
scissors and knives was good, mainly because of the
performance of FMC (Fiskars Manufacturing Corpo-
ration). Sales by the FMC rose as much as 70 %. The
product line for hand tools improved its result consid-
erably. The frames and mouldings product line also
improved.

The result for this industry was satisfactory.

The main product line in the Metal Products indus-
try, hydraulic cranes, was able to improve its result
for the year to a satisfactory level, despite keen com-
petition. On the other hand the result for the other
metal products fell off along with the deterioration
of the market.

The operating margin for the Group improved con- million marks Group The foundry was discontinued
ilrclice}xl-zglg)g dt.hgtV i(;: ltlhfhfaé'ir)lli ;3:;1;}::‘?& Ezgl?lllrglglegr 450 WEST C;ERMANY l Tl'ie result of this industry was not at a profitable
interest expenditure, and the result after adjust- K -
ments in final accounts was on the level of the pre- 400 The electronics products lines of the Automation
vious year. The structural changes aimed at im- industry achieved their sales target but the profits
proving the Group’s profitability and financial posi- 350 were low. The power electronics department acquired
tion were continued during the year under review. from Telenokia Oy was taken into the Group on Sep-
Two product lines were discontinued and the power tember 1, 1981.
electronics line was strengthened by an acquisition. 300 The activities of the other product lines within au-
In order to boost marketing of scissors a sales com- Group sales to customers by geographical area: tomation are based chiefly on deliveries within the

pany was established in Holland in partnership with 250 Group.
E:Vilkir;lsor:i Sw%rd Lt?., v;‘hq{ for many years have . 1980 1981 Change The total result for this industry was unsatisfactory.

een the distributor for Fiskars scissors on many Eu- 200 (million marks) % The activities of the Plasti ; o
ropean markets. The Dutch company is owned on a Finland 232 243 + 5 | hindered by the fall-off i?lsg\crzgﬁ)?i‘g;sar: %s:)tg inere
fifty — fifty basis. 150 Scandinavia 56 49 —12 | Finland and on export markets. A certain profit im-

TURNOVER Wes_tern Eprope 65 59 =15 provement was, however, recorded by the product
Soviet Union and other line for district heating pipes.
The Group’s turnover was 429 million marks (393 100 eastern bloc countries 17 32 +88 Production of leisure boats at the Boatyard was dis-
million marks in 1980). . USA 30 o7 190 | continued. The winding-up losses incurred were con-
) 50 Others 8 14 +75 | siderable. The number of orders received and the
'11;2; :rl:; ?12:?;6?) g;;edr; i’:&;cfggﬁﬁ¥i;a;111 sm(lllé 0) 408 450 backlog of orders for special vessels and lifeboats do,
which represent 40 % of the turnover of the Parent / 7 11 \ . — Correction items 15 21 hOX:Ze:,’}:(ﬁiliﬁzepr?gélt{:giﬁfyogfp ?}I:aulr"li::setsi'cs Products
Company (41 %). Ll AVAE| R . Turnover, net 393 429 + 9 | industry was not satisfactory.
—




The result for Real Estate was positive, chiefly due
to the Group company Predium. Sales of building
plots were commenced when the Supreme Adminis-
trative Court, rejecting all the complaints made
against Predium’s planning, ratified the development
plan for the Tammisaari archipelago.

High production of our own hydroelectrical power
improved the result for Fiskars’ electricity distribu-
tion. The result for agriculture was, on the contrary,
poor. The yield on forestry increased slightly; fellings
were carried out according to plan.

Actions have been taken to reduce the excess costs

FINANCE
R T IR A e

The cash flow from operations in the Group grew
considerably.

The working capital (current assets and invento-
ries) was reduced by 10 %.

Group loans decreased by 17 million marks, and
the ratio of long and short-term loans improved.

The Parent Company’s pension liabilities remained
unchanged and the total liabilities decreased.

In the Parent Company the cash flow from opera-
tions remained insufficient and at the low level of
the previous year. The liquidity did, however, contin-
ue to be good, due in part to the low level of invest-

INVESTMENTS

No major project investments were made in either
the Group or the Parent Company. In addition to
normal replacement investments only investments
with very short pay-off time were made at most of
the factories. In addition, certain fixed assets were
acquired as part of the power electronics deal.

All the investments mentioned here totalled 22
million marks.

The share capital of the Fiskars Manufacturing
Corporation was raised by 1 million dollars to 2.5 mil-
lion dollars. Oy Fiskars Ab owns all the shares.

The share capital of the Oy Metsd-Skogby Ab saw-

Although investments in fixed assets were at a low
level, product development activities continued to be
lively.

As in previous years the financial result for the
Parent Company carried the burden of all invest-
ments in product development costs including tools.

mill company was increased by 10 million marks, Fis-
kars participating with its 50 % holding.

The book value of the company’s fixed assets after
depreciations increased by 7 million marks, of which
shares accounted for 5 million marks. Part of the
change was due to the fact that certain real estate
companies no longer belong to the Group.

of the Fiskars factory milieux at Fiskars and Billnas.
The overall result for Real Estate was positive.

ments and the fact that working capital decreased.
Long-term loans increased by a total of 35 million
marks, whereas more than 40 million marks were
paid off on short-term loans. As a result the Parent
Company’s loan structure improved.

The Parent Company’s total debts decreased by 15
million marks to 280 million marks (295).

The combined sales by the marketing companies
abroad rose to 28 million marks (22) and their activi-
ties strengthened the Group’s marketing perfor-
mance. Ballena Ltd. ceased active operation when the
sales of leisure boats was discontinued. The profitabil-
ity of the marketing companies was at an acceptable

The breakdown of Group investments by industry
was as follows:

level. 1980 1981
(million marks)
There was a marked fluctuation in the profitability Consumer Products industry 8.7 4.8
within the different industries and product lines. The Metal Products industry 3.7 3.3
operating margin did, however, improve and rose to Automation industry 0.6 2.4
43 million marks (32). Plastics Products industry 12.4 5.0
Depreciation on fixed assets was higher than in the Real Estate 3.8 25  FIXED ASSETS INVESTMENTS AND
previous year and was based on the maximum depre- Others 5.0 100 DEPRECI ATIONS
ciation allowed according to Finnish taxation laws THE GROUP'S FINANCING STRUCTURE 34.9

and similar regulations abroad. Depreciations
amounted to 15 million marks (9).

The intrest and financing expenditure on loans,
many of them in foreign currency, constituted a con-
siderable burden in view of the unsatisfactorily low
operating margin in the Parent Company. The ex-
change losses on loans are entered under interest and
financing expenditure. As a whole realized and un-
realized exchange gains and losses balanced out.

Dividends amounting to 3.5 million marks (1.7)
were received from Ovako Oy Ab.

As in previous years, profit on the sale of real es-
tate and certain other items are entered as income to-
talling 2.5 million marks (19.3). 28 hectares were sold
during the year.

Other expenditure includes a net loss of 1 million
marks from the discontinuation of two product lines
during the year.

The final accounts for the Group show a profit of
2.5 million marks (2.1). The Group’s reserves de-
creased by 5 million marks.

The accounting principles for the Group are re-
ported in the comments on the financial statements
on page 19.

The final accounts for the Parent Company show
a profit of 1.2 million marks (2.2). The Parent Compa-
ny’s reserves decreased by 6 million marks.
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TURNOVER OF SHARES ON THE
STOCK EXCHANGE;
SHAREHOLDERS
e S

The turnover of the company’s shares on the Helsin-
ki Stock Exchange amounted to 1,240,000 marks.

8,505 shares were traded (8,338), corresponding to
4% of the total share capital.

The quotation was 136 marks per share at the be-
ginning of the year and 164 marks at the end, the
high being 180 marks and the low 136 marks.

The taxation value on December 31, 1981 was 165
marks (136) per share.

The share capital remained unchanged and con-
sisted of 212,500 shares with a nominal value of 100
marks each. At the end of the year the company had
1,010 (1,005) registered shareholders.

The shareholders of the company are, according
to the share register, distributed as follows:

Proportion of share capital, %

PERSONNEL
RS AT v TS SIS M

THE PARENT COMPANY

The production level was relatively high and steady
at the beginning of 1981, but the situation soon dete-
riorated. The fall-off in demand had an immediate
impact on employment as inventories could not be
increased. At the start of 1982, 250 people were
working reduced hours.

Collaboration with the personnel over ways of
furthering productivity and developing methods pro-
gressed. Of special mention is the development pro-
ject conducted by the management and employees
of the Billnis plant. The Board made the final in-
vestment decision based on this project.

On December 31, 1981 the number of employees
in the Parent Company was 1,952 (2,091). About 120
people were made redundant in the course of the
discontinuation of production at the Salo foundry
and of leisure boats at the Boatyard. About 70 people
joined the company with the acquisition of the new
power electronics department.

The Board of Directors expresses its gratitude to
all employees and extends special greetings to the
76 persons who received decorations for specific
years of service.

The Group employed 2,129 people (2,214).

1980 1981
Private persons 80.8 79.6
Foundations and other public
organizations 8.9 7.9
Business enterprises 9.1 9.1
Banks and insurance companies 1.2 3.4
100.0 100.0
TREND IN PERSONNEL
4000 Hourly paid
Salaried
3000
2000
1000 N
- vm e &
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ORGANIZATION
IS T AP TSI AT SIS RS

As mentioned before, a new organization came into
effect on March 1, 1982.

The purpose of the change in organization is to de-
fine the four industries and the separate business
units.

At the same time clearer distinction was created
in the company’s triple structure of industries, Real
Estate and share holdings.

In March 1982 the Board appointed Reijo Kauko-
nen Deputy Managing Director of the company.

AFFILIATE COMPANIES
R R S E R SR

Fiskars’ part ownership in other companies consti-
tutes one part of the corporate structure.

Fiskars’ share in Ovako Oy Ab, whose turnover
in 1981 amounted to 1,140 million marks (1,220), is
33.5 %.

Fiskars owns half of Oy Metsd-Skogby Ab, whose
turnover in 1981 was 44 million marks (56).

Fiskars owns 49.7 % of Procons Oy, a software
company specialized in automation and advanced
production control. Procons had a turnover of 6 mil-
lion marks.

Fiskars has a 50 % holding in Wilkinson-Fiskars
B.V., which started at the end of 1981.

TREND IN WAGES AND SALARIES

Social benefit costs
| Wages and salaries

million marks

140

120

100




OUTLOOK
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Several of the company’s units have for some time
suffered from low profitability. The restructuring of
the industries on the basis of a new corporate strate-
gy will continue to be one of the means to improve
profitability. Development of the Group’s strong pro-
duct lines will in particular come into focus.

At a conservative estimate the turnover of the
Group’s industries will increase by 5—10% in 1982
and the financial result will correspondingly im-
prove by at least this much.

The Group owns a total of 16,000 hectares of land.
A forest management plan was drawn up for the
1980’s covering 13,000 hectares of forest.

According to this plan the Group’s total wood and
timber stocks growing have increased 18 % since the
previous inventory in 1969 and are at a level of 100 m®
per productive hectare of forest. The annual
growth is estimated at 5.3 m® per hectare and the
harvesting quantities recommended in the plan are
somewhat higher than in the 1970’s. As a conse-
quence of a change in age distribution the annual
sales of pulpwood will increace, whereas timber fell-
ings will decrease. The profit on forestry is expected
to remain unchanged.

The result from other Real Estate operations is ex-
pected to remain unchanged and positive over the
years to come.

The marked recession in the steel and sawmill in-
dustries has severely hurt the profitability of the af-
filiate companies Ovako Oy Ab and Oy Mets4-Skog-
by Ab. Under present conditions no dividends can
be expected from these holdings.

INCOME STATEMENT
GROUP (1000 marks) -

ab L

1980

Net sales 393170
Variable and fixed costs

Materials and supplies —210760

Wages and salaries — 88635

Statutory and contractual social services costs — 41965

Rents and leases — 6756

Other variable and fixed costs — 54698

Production for own use 1740

Inventory change 39795 —361279
Operating margin 31891
Depreciation

Buildings and structures — 4322

Machinery and equipment — 4143

Other fixed assets = 106

Intangible rights — 496

Other long-term investments —; 56

Bonds and shares - 105 — 9228
Profit from operations 22663
Interest and financing expenses

Interest income 3113

Exchange loss on loans — 822

Interest expense — 26383 — 24092
Dividends received 1780
Other income and expenses

Net income from sold assets 5504

Other income 584

Other expense — 1420 4668
Profit before reserves and taxes 5019
Change in reserves

Change in inventory reserve

Change in reserve on doubtful debts
Direct taxes — 2953
Minority asset 13
Net profit for the year 2079

1981
428756
—168 222
— 95237
— 45006
— 8301
— 56037
4784
— 17644 —385663
43093
— 3808
— 7809
— 1363
- 523
— 1641
— 496 — 15639
27 454
3850
— 1494
— 33589 — 31233
3517
2481
80
- 1772 789
527
+ 5266
- 179 + 5087
— 3074
i
2543

10
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