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Annual General Meeting of Shareholders

The Annual General Meeting of Fiskars Oy Ab will be held at Palace restaurant,
banguet room No. 8, Etelaranta 10, Helsinki, on Friday, April 4, 1986 at 4.30 pm.

Shareholders wishing to attend the meeting should inform the Fiskars .
Corporate Head Office by phone (90) 644 011 or by letter, Mannerheimintie 14 A,
00100 Helsinki, on Thursday, April 3, 1986 at 4.30 pm. at the latest.

Shareholders with a change of address are kindly requested to contact Fiskars
Corporate Head Office, telephone (90) 644 O11.

Other financial information about the Fiskars Corporation during 1986 will be
available in Finnish, Swedish and English as follows:

Review of Operations, January 1to April 30,1986, in June
Review of Operations, January 1 to August 3_1, 1986, in October.

The Fiskars Group
Summary of Operations,
(million FIM*) 1981 1982 1983 1984 1985
Net sales 429 454 471 536 627
Sales outside Finland 186 185 239 200 372
as % of net sales 43 41 51 54 60
Parent Company net sales ST 383 366 394 484
Parent Company exports 150 128 141 169 223
Operating margin 45 50 67 70 73
as % of net sales 10 11 14 13 12
Depreciation acc. to plan 14 16 16 18 19
Financial costs net —30 —30 —23 =08 | 0
Pre-tax earnings + 1 + 5 +30 +87 441
as % of net sales + 0 T + 6 Acy g M
Parent Company dividend 15 1,6 2,7 41 55
Return on assets 8 8 12 12 11
Return on net assets 9 9 14 14 13
Equity + reserves 166 Ni57 219 249 293
Equity ratio 85 30 39 39 40
Market value of Company at
Stock Exchange at the year-end 35 45 96 154 260
Personnel at years’ end 2129 1839 1733 1774 1945
Investments 28 19 31 54 55
*) Proposal
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1. Fiskars' youngest end-users are infants and
babies. Tiny fragile nails are cut with miniscis-
sors made safe by rounding their tips.

2. Fiskars acquired the Kraftelektronik
company of Gothenburg, Sweden. Managing
Director Curt Hansson visited Fiskars Power
Electronics Plant in Helsinki and learned about
new products from quality controller Sanna
Heikkinen.

3. The relocation of a 48 ton friction screw
press concluded the plant modernization
project in the Fiskars area.

4. Vice President Géran Wennergren of the
Séfvean Group (left) and Fiskars President
Reijo Kaukonen shook hands during Fiskars'
acquisition of the Knivman Company,
Eskilstuna, Sweden.

5. Fiskars Manufacturing Corporation invested
in buildings and logistics. Modern facilities are
located in Wausau, Wisconsin.

The Year in Focus

1985 was a fairly successful year for
the Finnish economy in which GNP
grew some 3% while the consumer
prices increased by 5,9 % The dra-
matic fluctuations in the value of the
dollar ended in a quotation of FIM
5.40 per dollar which was fully 20 %
below the rate of exchange applied
to the previous annual accounts.

Fiskars Corporation had an increase
in sales of 17 %to FIM 627 million

($ 120 million). Sales outside Finland
accounted for 59 % compared to 54 %
during the previous period. Pre-tax
earnings were 41 million FIM. Restruc-
turing within the Corporation released
considerable capital gains streng-
thening the Corporate capital basis.

Corporate strategy, as previously defi-
ned by the Board, was to focus on
Consumer products and Electronics,
to grow internationally and to restruc-
ture the business.

An achievement worth a separate
comment is the remarkable growth
within the Investment products group,
which contributed considerably to the
Corporation’s success.

A large investment project was fina-
lized as the Company'’s all four manu-
facturing plants within the Fiskars
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area are now completely modernized.
The Consumer products group grew
closer to its end users through nine
sales companies covering most of
continental Europe. When Knivman
(Sweden) was acquired, Fiskars
became market leader in the Nordic
countries in kitchen knives.

One fourth of the Corporation’s busi-
ness and the biggest growth potential
is in the North American marketplace.
The new Fiskars products met keen
competition from Far East which was
supported by a sky-high dollar.
However, the position and distribution
of Fiskars-branded products gained
strength in the US.

The Electronics group is in a steady
growth mode. A new plant, under
construction in Tammisaari (Finland),
will help to meet the growing demand
of enclosures in the world markets.
The Power electronics businesses in
Finland and in California are carrying
out an intensive R & D effort to co-
ordinate the product ranges for both
the Finnish and US markets.

The acquisition of Kraftelektronik, a
Swedish company, will put Fiskars
visibly on the Scandinavian market-
place in Power electronics.

By yearend Fiskars divested its inte-
rests in sawmill industry.

Fiskars transferred Turku Boatyard to
a new international venture within the
field of Marine Safety Systems.
Fiskars owns 43 % of the new group.

At yearend Fiskars divested its hydro-
power business in Fiskars area. The
distribution of electricity in the area,
however, remains a Fiskars business.

The stock dividend and split carried
out in May 1985 increased the turn-
over of the Company’s shares. The
price of the shares rose and the year-
end market value of the Company’s
stock was 60 % higher than one year

earlier. This active trend has conti-
nued throughout the beginning of
1986.

Fiskars’ Corporate strategy and its
challenge continue to be the search
for growth within niche-businesses
with international and global poten-
tials. A dynamic management team
will be the driving force together with
a knowledgeable personnel. The Cor-
porate identity will remain anchored to
its industrial and cultural traditions
developed since 1649. My belief is
that Fiskars has the necessary qualifi-
cations for success.

The operational focus for the Con-
sumer products group is in global
products with a strong Fiskars-brand
identity.

The continued investment in develop-
ing products with innovative design
and modern applications is the basis
for growth in Consumer products and
likewise a prerequisite for the future of
Electronics operations.

| would like to express good wishes to
all customers and other business
associates, to the shareholders and to
all Fiskars people.

Helsinki, January 20, 1986

Goran J. Ehrnrooth
Chairman




Consumer Products Group

Through its growing international
sales organisation, Fiskars markets
high-quality scissors, knives and
hand tools for household, professio-
nal and do-it-yourself use.

The international popularity of these
branded products continues to grow
after Fiskars has succeeded in chang-
ing not only the design, but also the
materials and production technolo-
gies of many traditional household
tools.

Fiskars®is the world’s leading scis-
sors brand. Innovations in scissors
production are being applied to other
indoor and outdoor cutting tools. This
will increase the number of customers
for Fiskars products and strengthen
the Group’s position as an internati-
onal manufacturer of consumer pro-
ducts.

Fiskars Business Groups

Fiskars comprises four operational
groups, whose business develop-
ment and performance are super-
vised by Management Board com-
mittees.

The group has six production plants
in Finland, two in Sweden and two in
the U.S. and sales companies in 10
countries.

Electronics Group

Growing rapidly in the electronics
industry, Fiskars specializes in select
and distinct niche markets where lea-
dership can be achieved and main-
tained.

Power electronics ensure uninterrup-
tible power supply for EDP and tele-
communications systems.

Traffic control systems help physical
traffic flow smoothly and safely.

High-quality injection-molded enclo-
sures protect electrical equipment
from environmental damage.

Fiskars also supplies Automatic Test
Equipment and control systems to
projects placing stringest demands
on performance and quality.

The group operates four manufactur-
ing plants in Finland, one in Sweden
and one in the U.S.

Investment Products Group

Fiskars produces heavy-duty equip-
ment for transportation as well as
industrial use, all fulfilling the most
stringent customer requirements con-
cerning suitability and reliability under
demanding conditions. Intensive
research and development, together
with in-depth understanding of end-
users’ needs enable Fiskars to offer
superior quality.

Professionals in the European forest
industry — both East and West - use
Fiskars log loaders.

Due to their seaworthiness, safety fea-
tures and sturdy construction, Buster
aluminum boats have become extre-
mely popular among safety- and qua-
lity-conscious users.

Demanding special vessels have

Real Estate Group

In 1649, when the industrial produc-
tion of iron began in Fiskars, the com-
pany’s forests and rapids provided an
important competitive factor. Today
they remain a notable production and
financial resource.

Fiskars Group owns a total of about
16,000 hectares (about 40,000 acres)
of land and forests.

Fiskars employs the latest farming
and forestry techniques, while simul-
taneously developing and maintain-
ing natural values and cultural tradi-
tions.

For generations the Company’s
forests have been managed accord-
ing to a long-term forestry plan, which
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been developed for naval and coast
guard use.

For areas where Fiskars possesses
specific know-how, the group manu-

ensures a balance between utilization
and active renewal of these
resources.

factures industrial components, such
as hinges and radiators for the build-
ing industry, and heat-treated steel
products for railroads.

The group has three plants in Finland.




Corporate Structure Board of Directors
Auditors

Sites of International Activity Board of Directors
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;- gufggn Chairman of the Board ~ Goran J Ehmrooth) Efmroctls Laue Kalline, Jarl Gelpariseio Elected until the Annual General Meeting in e
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Fiskars International Lars Palmgren”
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Christian Hildén Sixten Nyman
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Information to shareholders

The Fiskars Share (FIM) 1981 1982 1983 1984 1985

Result before appropriations,
after tax =25 +2,3 +26,0 +30,6 +36,8

Average number of shares
outstanding adjusted for

stock issue 1985302 1985302 1985302 2138803 2232000
Earnings/share neg 115 13,12 14,52 16,50
P/E-ratio 31.12. s 19 3 5 7
Dividends per share

(adjusted for stock issue) 0,75 0,75 1,35 1,83 2,47
Owners’ equity +

reserves/share 31.12. 84,00 79,00 9800 111,00 131,00

Development of Share Price compared to the Unitas general index
(1975=100)
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Annual report of Board of Directors

General

Development of the Fiskars business operations continued essentially as
planned. Primary goal was to further strengthen international market position.
Progress in various business sectors was more uneven than anticipated. Busi-
ness groups with previously achieved satisfactory profitability are continuing
their positive trend.

Net Sales

Consolidated net sales increased by 17 % amounting to FIM 627 Million (536).
Major gains were achieved in sales outside Finland. Companies acquired dur-
ing the year accounted for somewhat over one third of the growth.

Parent company net sales were FIM 484 Million (394), of which exports
accounted for 46 % (44). Domestic sales amounted to FIM 268 Million (254).

Group net sales (present product lines)

Total net abroad
sales Mill. FIM % %
Mill. FIM 1985 1985 1984
Consumer Products 241 190 79 75
Electronics 125 70 56 46
Investment Products 214 112 52 44
Real Estate 47 - - -
Group total 627 372 60 54

Group sales by market areas
(present product lines)

1985 1984 Change
Mill. FIM Mill. FIM %

Finland 268 254 + 6
Scandinavia 99 60 + 65
Western Europe 86 62 + 39
USA 135 140 - 4
Soviet Union and other
CMEA-countries 60 43 + 40
Others 8 i + 14

656 566 +16
- Adjustments of sales 29 30
Net Sales 627 536 +17
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