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ANNUAL GENERAL MEETING OF SHAREHOLDERS

The Annual General Meeting of Fiskars Oy Ab
will be held at Marski restaurant, Mannerhei-
mintie 10, Helsinki, on Wednesday, April 8, 1987
at 4.30 p.m.

Shareholders wishing to attend the meeting
should inform the Fiskars Corporate Head Of-
fice by phone (90) 644 011 or by letter, Man-
nerheimintie 14 A, 00100 Helsinki, on Monday,
April 6, 1987 at 4.30 p.m. at the latest.

Shareholders with a change of address are
kindly requested to contact Fiskars Corporate
Head Office, telephone (90) 644 011.

Other financial information about the Fis-
kars Corporation during 1987 will be available
in Finnish, Swedish and English as follows:

Review of Operations,
January 1 to April 30, 1987, in June
Review of Operations,
January 1 to August 31, 1987, in October.
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FISKARS CORPORATION

Summary of operations, Million FIM 1982
Net sales 454
Sales outside Finland 185

as % of net sales 41
Operating margin 50

as % of net sales 11
Depreciation acc. to plan 16
Financial costs net =30
Pre-tax earnings + 15

as % of net sales *
Parent Company dividend 155
Equity + reserves 157
Return on equity, % " 1
Return on net assets, % 2 10
Equity ratio, % 30
Market value at Stock Exchange Dec. 31 45
Personnel at the year's end 1839
of which abroad 180
Investments 19

*) Does not include gain on sale of Ovako Oy Ab shares
**) Board proposal

) Pretax earnings — taxes

- X 100
Equity + reserves (average)

2 Earnings after financial items + financial expense — forestry income — dividends received

1983

471
239
51

67
14
16
=23

+30
+ 6
2,7
219
14
15

39
96

1733
198
31

Balance sheet total — landholdings — shares — non-interest-bearing liabilities (average)

1984

536
290
54

70
13
18
-23

+37
S
4,1
249

13
15
39
154

1822
230
54

X 100

1985

627
372

73
12
19
=21

+41
+ 6

9,9
293

14
13
40
260

1998
420
55

1986

705
480
68

83
12
25
-20

+49
+

*)

74"

525

11
12
49
715

2218
783
1562

")

CHAIRMAN'S REPORT

In keeping with the trend over the last four
years, the global economic growth continued
in 1986. The inflation rate slowed down mainly
because the price of oil remained low in the
beginning of the year. The OECD countries
recorded an average rise in price level of only
2.5 %, the lowest inflation rate in 20 years.
The fall in the value of the dollar continued,
as did the fall in international interest rates.
In Finland, the general economic environment
was favorable, although its 3.4 % inflation
exceeded the average inflation rate of com-
peting countries.

The development of the Fiskars Corpo-
ration remained solid in 1986, though the
dropping U.S. dollar rate reduced sales and

earnings in terms of FIM. Corporate net sales
increased by 19 %, to 705 million FIM (USD
157 million).

Pre-tax earnings were exceptionally high,
FIM 193 million, mainly as a result of a
substantial book profit gained in connection
with the transactions leading to the formation
of the new steel company Ovako Steel AB, in
which Fiskars holds a 20 % equity share.

FISKARS GETS CLOSER
TO THE CUSTOMER
Sales outside Finland increased, accounting
for 68 % of the Corporate net sales for the
year. The corresponding percentage in 1985
was 60 %.

The Corporation's strategy to grow inter-
nationally and thereby get closer to the custo-
mers was successfully carried out. The Consumer
Products Group substantially strengthened its
position in the United States by acquiring two
companies during the year: Wallace Manu-
facturing Corporation in Connecticut, a leading
manufacturer of garden cutting tools, and
Gerber Legendary Blades in Oregon, well-
known for its lines of high quality kitchen and
outdoor knives.

The acquisition of these companies will
double Fiskars' sales of scissors, knives and
other cutting tools in the United States.

The Electronics Group also expanded
its activities in the U.S. by the acquisition of
Warren Communications Corporation in Massa-
chusetts. This company specializes in manu-
facturing and marketing of disturbance free
powersupply products for telecommunications
applications.

Other Electronics Group manufacturing
and marketing companies outside Finland are
Behiman Engineering in California and Kraft-
elektronik AB near Gothenburg in Sweden.

NEW ALLIANCES
Fiskars also strives to develop manufacturing
and marketing of products based on strategic
alliances. An agreement between Fiskars
and Elkem of Norway will establish a new
Scandinavian-based enterprise. It will combine
both companies’ production and marketing
of hand tools and will have production facilities
in Finland, Norway and Denmark. Fiskars has
a 33 % equity ownership in the joint company.
Based on an agreement between Fiskars
and Soviet officials certain log loaders will be
manufactured for the USSR domestic market.
During the year, an interesting new market




area emerged when agreement was reached
between Fiskars and an Indian business group
to establish a scissors production plant in Pune
near Bombay. The Finnish Fund for Industrial
Development (Finnfund) is participating in

this project.

ABILITY TO CHANGE
The above indicates Fiskars’ ability to con-
solidate its position on competitive international
markets. However, of equal importance has
been the development of flexible and adaptive
production facilities in Finland. During the year,
a new enclosure plant was completed in
Tammisaari. An investment program for the
modernization of log loader production facilities
at the Salo Engineering Plant was also
completed.

The maintenance of the Corporation’s
competitiveness requires a capability not only
to improve existing production methods but
to create new ones as well. Only by investing
in comprehensive research and development
programs can the Corporation’s competitive
edge on the markets remain sharp.

It is not enough to compete only with
superior technology. It is equally important to
continually invest in training the people running
the production process. By investing in training
and know-how Fiskars develops its total quality
with the aim to stay out in front of its com-
petitors.

FINANCIAL STRENGTH
BUILDS COMPETITIVENESS

Fiskars’ strong financial position is a basis for
its rapid development. To maintain its business
growth and financial stability, the Corporation
decided on two share issues during the year.
It also floated an issue of convertible bonds
which represents a new form of investment for
its shareholders. These actions, together with
the steady development of earnings will secure
an equity ratio of about 50 % and the imple-
mentation of creative corporate development.

FISKARS' POWER — ITS PEOPLE

As a result of the internationalization almost
half of Fiskars personnel is employed outside
Finland. This means fundamental change for
Finland's oldest industrial company previously
active mainly on domestic markets. Fiskars
corporate culture is facing a continuous
challenge. The Corporation has been able to
meet that challenge. Fiskars offers an inspiring
working environment marked by drive for excel-
lence. Fiskars corporate culture will continue
to be nurtured with great care.

| would like to express the Corporation’s
sincere thanks and gratitude to our customers
and business associates. Thanks are also
extended to our shareholders for the trust and
faith they have shown in subscribing to the
Corporation’s share issues. And finally, warm
greetings to all Fiskars people around the world.

Helsinki, January 30, 1987
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Go(a.h J. Ehrnrooth

Chairman

THE PRESIDENT OF FINLAND'S AWARD

The President of the Republic of Finland,

Mr. Mauno Koivisto presents the President’s
export award to representatives of Fiskars scissors
products, Managing Director Reijo Kaukonen,
Director Kimmo Kdyhké and Product Develop-
ment Manager Olavi Lindén.

Fiskars Scissors products received the Presi-
dent of Finland’s Award for outstanding inter-
national trade achievements. Special emphasis
was given to "high quality, advanced product
development and marketing performance”.




HIGHLIGHTS 1986

‘hH e i e :: 3
Mrs. Tellervo Koivisto, Wife of the President of
Finland, visited Fiskars old iron works in the
summer of 1986. Here she is seen at Sten-
huset — Manor House in Fiskars.

¥

An agreement with Soviet officials was reached During the year Fiskars decided on two share
aiming towards productional cooperation in the  issues and a convertible bonds issue. Fiskars
Soviet Union. In the picture a Russian delegation was one of the most popular placements on
is visiting the Salo hydraulic log loader plant. the Helsinki Stock Exchange in 1986.

During the fall Fiskars and the Norwegian
Elkem Group decided on combining their hand-
tools production to one big Scandinavian
company. The agreement was signed in Fiskars
December 9, 1986.

The Consumer Products Group activities in the
US were notable strengthened by the acquisition
of two companies. Wallace that produces garden
cutting tools and Gerber Legendary Blades that
make the most respected knives on the US
market are now part of the Fiskars Corporation.
In the picture Joseph (Pete) R. Gerber, Jr,

The modern Enclosure plant in Tammisaari

. (Finland) was inaugurated October 3, 1986.




BOARD OF DIRECTORS, AUDITORS AND
FISKARS MANAGEMENT

BOARD OF DIRECTORS

Elected until the Annual General Meeting in

Jacob von Julin, Honorary Chairman, 1989
Goran J. Ehrnrooth, Chairman, 1988

Lauri Kalima, Deputy Chairman, 1987
Robert G. Ehrnrooth, 1987

Thomas Tallberg, 1988

Jarl Engberg, 1989

Gustaf Gripenberg, 1989

Reijo Kaukonen, 1988

AUDITORS
Ordinary
Eric Haglund
Brita Hisinger~Jagerskiold
Christian Hildén
Deputy
Sixten Nyman

Peter Hartwall
Henry Lind

MANAGEMENT

Chairman of the Board Goran J. Ehrnrooth*

President Reijo Kaukonen*
_ Corporate Functions

Finance Juha Toivola*

Development Ingmar Lindberg*

Consumer Products Group
Europe Kimmo Kéayhkd*
USA Wayne G. Fethke*
Fiskars International Lars Palmgren*

Electronics Group
Kalevi Puonti*
USA David Weibel

Investment Products Group
Hydraulic loaders Véind Korpeinen*
Inha products Pauli Lantonen

Real Estate Group
Olof Bruncrona*

* Members of the Management Board

e Board Robert G. Ef-;rri_;'ooth, Hondrary Chaiman

Deputy>C“hairman Lauri alima, member of t
Jacob von Julin and Managing Director Reijjo Kaukonen get acquainted with products from Fiskars.

r. Thomas Tallberg and Mr. Gustaf Gripenberg, Chairman bf the Board

Members of the Board
Goéran J. Ehrnrooth and member of the Board Jarl Engberg at the new enclosure plant in Tammi-

saari, Finland.


































































