
Fiskars Group at 
SEB Nordic Seminar 2025
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Fiskars Group in 
Brief



Two strong Business Areas with design-driven brands for both indoor 
and outdoor living 

KEY 
CATEGORIES

KEY BRANDS

VITA

Tableware Drinkware Interior Jewelry

FISKARS

Gardening Outdoor Cooking Scissors Creating

BUSINESS 
AREAS
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Well-balanced footprint with ~30% of net sales from the U.S. 
and 20% from Asia

Global presence  + 100 countries

~500 own stores 

+ 60 own e - commerce stores

7,000 employees

ɽ̵ầmarket capנᵜןֽ

Own manufacturing units Fiskars Headquarters

Own manufacturing units Vita

~50 ~100

~100

~70

~130

~20

~20

China Japan

Australia

Rest of APAC

Continental 
Europe

Own stores (incl. concessions)

Nordics

UK & 
Ireland

NORTH AMERICA
30% of net sales

EUROPE
50% of net sales

APAC
20% of net sales



We are in the final leg of our transformation journey, completing the 
ȴȻϠȉ ɕȻϡǰɋȅɎ ǰ ǾɋǰȵȅɎ ȕȟɋɎɕ ǰɈɈɋȻǰǿȜ
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Independent companies

Appointment 
of new 

management Matrix organization

2025

Business owners

Å BAs as product owners, part 
of Group - wide matrix 
organization

Å BAs as business owners, 
P&L accountable

Å BAs as operationally 
independent companies

Growth strategy

Commercial excellence, Direct - to -
Consumer, U.S. and China

2020

Simplified wa y of operating

Efficiency programs and simplified 
way of operating enable cost 

savings

Sharpened portfolio logic 

Focus on portfolio management, 
M&A toolbox

ÇΒ̮ͅầ̮ȶςΒ˥ЀầςͅầᵎɽΒȶ̵ʐαầ˃˥Βαςᵏầ
approach 

Fiskars and Vita Business Areas to 
be separated



Continuously improving gross margin, challenging operating 
environment reflected in net sales and EBIT development
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2021 
COMP EBIT
EURm

154

2024 Q3 LTM 
COMP EBIT
EURm

106

2021 
GROSS MARGIN
%

43.3

2019 2020 2021 2022 2023 2024 
Q3 LTM

Net sales, 
EURm

1,090 1,116 1,254 1,248 1,130 1,166

Gross 
margin, %

42.2 40.9 43.3 44.9 46.8 48.0

Comp EBIT, 
EURm

78 109 154 151 110 106

Free cash 
flow, EURm

60 175 95 -101 185 90

EPS, EUR 0.63 0.83 1.06 1.21 0.86 0.23

Comp EPS, 
EUR

0.81 0.93 1.15 1.37 0.99 0.84

2024 Q3 LTM 
GROSS MARGIN
%

48.0
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Strategy



Direct - to -Consumer

U.S.

Commercial excellence

TRANSFORMATION 
LEVERS

ENABLERS

China

LOGIC
WE FOCUS ON WINNING:

CountriesChannelsBrands

SUSTAINABILITYDIGITAL INNOVATION 
& DESIGNPEOPLE

JANUARY 7,  2024

Evolving  our  operating 
model towards BA 

independence

Sharpened  portfolio 
logic   Gclear  roles  for 

each  brand

Transformation 
levers making  our  

foundation  stronger

 FISKARS GROUP 8

Systematic strategy execution for our transformation



ȯǰϧȟȵȖ ȅȻϡȵ ɕȜȉ ȕȻɘȵȅǰɕȟȻȵ ȕȻɋ ȕɘɕɘɋȉ ȖɋȻϡɕȜ

JANUARY 7,  2024  FISKARS GROUP 9

40.9%

20

43.3%

21

44.9%

22

46.8%

23

48.0%

LTM 
Q3 
24

2025

>49%

SHARE OF DTC SALES HAS 
GROWN STEADILY 

17% 18%
21%

25%
28%

38%
41%

47%
50%

20 21

42%

22 23 LTM 
Q3 
24

2025

Share of Group net sales

Share of Vita net sales

>30%

>50%

17

32

48

56
52 54

20 21 22 23 LTM 
Q3 
23

LTM 
Q3 
24

CAGR +48% +3%

CHINA NET SALES HA VE MORE 
THAN TRIPLED FROM 202 0
EURm

U.S. NET SALES DECLINED 
IN 2023 *
EURm

375 374
404

336 345
320

20 21 22 23 LTM 
Q3 
23

LTM 
Q3 
24

CAGR - 4%

- 7%

GROSS MARGIN HAS 
IMPROVED CLEARLY 

*Net sales in 2020 -2022 excluding 
US Watering business, which was 
divested in February 2022.

All- time high Q3 GM%



Sharpened portfolio logic clear roles for each brand
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Local/ Tactical
Potential

Global

Turn-around

Winning

Relative 
performance

AccelerateMaximise  
potential

Optimize

Utilize  as 
support

Anchor

Tacti-
cal

Three large
luxury brands

Four big 
brands  70% 

of sales

The size of the bubble demonstrates the size of the brand in terms of net sales
Tactical brands: Arabia, Rörstrand, Royal Doulton, Royal Albert 

2020 LTM Q3 24

22%

47%

34%

65%

INCREASED SHARE OF 
LUXURY IN OUR PORTFOLIO

Share of luxury, net sales

INVESTMENTS AND RESOURCES 
ALLOCATED TO ENHANCE VALUE 
CREATION :

ÅMake the big brands bigger
Å Surround the consumer through 

category expansion
Å Command high-end positioning* 
Å Expand DTC*

*Strategic for BA Vita

Group

Vita
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Identify & Acquire Integrate Operate

Delivered EUR 18m cost synergies, 
~75% in implementation .

Net 10% FTE reduction in H1 2024

Solid foundation for growth and 
operational improvement SGignificant 

profitability improvement Q1 - Q3 2024 vs. 
historical patterns

EV/EBITDA LTM 4.7x with cost 
synergies, equal to EUR 155m net of 

integration costs.
Negative transaction goodwill

Å Strategy building on complementary strengths

Å Streamlined structure with improved clarity

Å New key talent and leadership

Á Performance in line with business case

Á Great reception by key customers

Á Business as usual since July 2024

Á Confirmed strategic fit,
category expansion into jewellery  

Á No surprises post - closing

Á Complementary capabilities & cultures

Fiskars  Group M&A playbook

Case
Georg Jensen 

2023

Attractive valuation On- track with synergy realization Increased profitability

Reshaping our portfolio inorganically: Systematic& disciplined 
approachto M&A case Georg Jensen
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BUSINESS AREA FISKARS (Net sales , LTM: EUR 550m) BUSINESS AREA VITA (Net sales , LTM: EUR 610m)

Luxury share of net sales: 65%

Å A market leader  in 
its  categories  

Å Innovation - driven

Å Sales primarily via 
third party retailers

Å Key partner to the 
leading retail players 
in each country

Å U.S. clearly  the 
largest  country

Å Unique portfolio  of 
luxury and premium 
lifestyle brands

Å Recognized for creative 
design 

Å DTC-led; ~500 own 
stores and online

Å High gross margins  

Å Clear market leader in 
China in tableware

50%50% DirectIndirect

64 Red Dot Design Award wins

97%

3%

Direct

Indirect

54%35% EuropeAsia-
Pacific

11%

Americas

46% 51%

4%

Asia-Pacific

Europe

Americas

CHANNELS BY NET SALES

GEOGRAPHIES BY NET SALES

BA Fiskars and Vita have specific business drivers: separation helps us 
allocate capital and respond better to market conditions

Note: Sales-related figures LTM Q3 2024

Rigorous performance management: fund allocation for growth, profitability and cashGROUP

CHANNELS BY NET SALES

GEOGRAPHIES BY NET SALES



Group

Group Business 
Services

BA 
Terra
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2020:
BAs as product owners, part of 
Group-wide matrix organization

TODAY:
BAs as business owners, 

P&L accountable

BA 
Crea

BA 
Vita

Brand, marketing & 
communications 

Global Sales

Supply Chain

IT

Group Functions

Scalable platforms

Group

BA 
Fiskars

BA 
Vita

APRIL 1, 2025:
BAs as operationally independent 

companies with own CEOs

Fiskars Vita

< 1%

% Approx. share of headcount

< 3%

CȻȴɈȯȉɕȟȵȖ ǾɋǰȵȅɎ ȕȟɋɎɕapproachby separatingBusiness Areas into 
independent companies is the natural next step in our transformation
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New way of operating enables speed of 
execution, and is a key enabler for future growth

Full business 
accountability

End- to -end responsible 
business CEOs, improved 

flexibility and speed

Independent  legal  
entities

Enable structural 
optionality

Dedication

Accelerate differing 
growth opportunities ᴳ
make big brands bigger

Transparency and 
measurability

More precise target 
setting and capital 

allocation



Taking growth in our own hands growth fundamentals are 
delivering
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Germany delivering 
+30% growth in Q3 24 
on a flat market thanks 

to Fiskars brand 
distribution expansion

Moomin Arabia 
category expansion 

tGoday approx. 20% 
textiles

Wedgwood category 
expansion into water 

bottles proves 
successful already in 

presale

Continuously 
expanding DTC 

presence in China 
with 3 new stores 

opened in Q4 2024
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Key messages

Å Strong brands and market positions gGlobal 
reach 

Å Sharpened brand focus oGur profile is 
increasingly attractive 

Å Operationally independent Business Areas for 
speed & impact lGegal separation provides 
structural optionality

Å Group focus on capital allocation, investment, 
M&A

Å Substantial profits rebound potential when 
volumes recover

Thank you!

Royal Copenhagen 250-year jubilee in 2025



Q&A



Appendix



JANUARY 7,  2024  FISKARS GROUP 19

Fiskars Group Pioneering design to make the everyday extraordinary

Est. 1649 Est. 1904 Est. 1775 Est. 1759

Est. 1783Est. 1881Est. 1939 Arabia est. 1873
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Fiskars was founded in 1649, Fiskars Group was formed through 
strategic acquisitions

1915

1986

2007

1967

1977

2015

2008

2013

2019

2021

Fiskars shares 
listed on the 
Helsinki Stock 
Exchange

Fiskars 
manufactures 
ς˒ʢầϷͅΒ̑ʐᵊαầ˃˥Βαςầ
plastic handled 
scissors

Fiskars 
enters the 
US market

Gerber joins 
Fiskars Group

Iittala, Arabia & 
Rörstrand join 
Fiskars Group

Shifting focus to 
consumer -driven 
business

Royal 
Copenhagen joins 
Fiskars Group

Waterford, 
Wedgwood, & Royal 
Doulton join Fiskars 
Group

Fiskars distributes 
its Wärtsilä shares 
as extra dividend

Fiskars Group 
growth strategy 
launched

FISKARS

1649

U.S. Watering 
divestment

2022

 FISKARS GROUP 

2023

Georg Jensen 
joins Fiskars 
Group 

Our luxury home 
ɽΒȶ̵ʐầΆͅΒς˃̑ͅ˥ͅᵊαầ
α˒ȶΒʢầͅ˃ầς˒ʢầËΒͅϒΆᵊαầ
net sales is now over 
one third

2025
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Continued good progress in our ESG strategy

ENVIRONMENTAL 

Inclusion Experience 
within the top 10% of 

global high -performing 
companies  **

Zero harm with 
zero LTAF 

(Lost time accident 
frequency) 

SOCIAL 

1-9/2024

2.8
Target

0
May  
2024

77
Target

81

* Decrease mostly due to lower sales and production volumes. Target reported once a year.
** The target score is updated every six months with the latest data and might change depending on how the global benchmark deve lop s. 

Measured in connection to the 
employee engagement survey. Latest 
survey done for all employees  in Q2

1-9/2023: 4.6 Nov 2023 : 70

- 30% 
in 2030 

2023

- 4 6 %*
Base year 
2018

Emissions from 
transportation 

and distribution 
(Scope 3)

2022: -15%
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Net sales from 
circular products 

and services

% suppliers by spend
have science -based 

targets 

50% 
in 2030 

Emissions from 
own operations
(Scope 1 & 2)

- 60% 
in 2030 

60% 
in 2024 

Base year
2021

Base year
2017

Target set
2020

1-9/ 2024

24%
1-9/ 2024

- 54%

At the end 
of 09/2024

61%

1-9/2023: 8% 1-9/2023: -53% 30.6.2024: 58%



-ȜǰȯȯȉȵȖȟȵȖ ȻɈȉɋǰɕȟȵȖ ȉȵϠȟɋȻȵȴȉȵɕ ɋȉȕȯȉǿɕȉȅ ȟȵ AȟɎȭǰɋɎ BɋȻɘɈ Ɏ ɎǰȯȉɎ
and EBIT targets
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Long-term market dynamics remainattractive

POWERFUL 
BRANDSTHAT 

SURROUND THE 
CONSUMER

50% of consumers 
globally willing to 
spend extra for 
brand image1

IMPORTANCEOF 
DIRECT-TO-
CONSUMER

Integral to ĤƨǃĲƖќƚ 
journey т 

storytelling, 
experience and 
connection with 

brand

LUXURY IS
ATTRACTIVE 
LONG-TERM

6-8% CAGR 
forecast for the 
global personal 
luxury market2

SUSTAINABILITY 
IS KEY

58% of consumers 
feel they can make a 
difference through 

their choices3

Sources: 1: Statista, 2023; 2: BCG, 2023; 3: Euromonitor, 2022

STRENGTH OF 
INNOVATION & 

DESIGN

Truly innovative 
consumer product 

companies create 3x
more value 
than peers2



In the final leg of our transformation journey strongholds and 
rigorous performance management soften impact of current market
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Several strongholds 
to build on

Transforming the company amidst 
a tough operating environment

Systematic  executio n to build  
foundation  for growth

20252021

FISKARS GROUP 
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f̑ʢȶΒầɽϒ˥̑ʐ˥̵ˈầɽ̑ͅʄ̉αầ˃ͅΒầˈΒͅϷς˒ᵝ

Brandsfirst approach as one of the key growth 
fundamentals case Moomin Arabia

Fully end-to-end accountable brand to maximize potential

Category expansion тSurrounding the consumer with home textiles т
In 2020, only ceramics Ą today approx. 20% textiles

Channel expansion тExpanding DTC with8 new brand stores this year

Country expansion тAmplifying footprint with key partners, such as Barnes & 
Noble in the U.S. тShare of international sales over 50% today

вШĦŸůĤŔŰĲĬШƽŔƣőШdedicated, independent team delivering with speed

+11% CAGR
2020-2023
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Interim Report 
Q3 2024

ANOTHER SOLID QUARTER G IMPROVED 
PROFITABILITY DESPITE LOWER VOLUMES 
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Q3 2024 Group key figures: Improved profitability 
despite lower volumes, all-time high Q3 gross margin

GROSS MARGIN
%

48.1
Q3/2023: 47.2

267

292 293

241
256

0

50

100

150

200

250

300

Q3

2020

Q3

2021

Q3

2022

Q3

2023

Q3

2024

+6.1%

*-7.3%

REPORTED NET SALES,  EURm COMPARABLE EBIT  (EURm)  AND 
COMPARABLE EBIT  MARGIN,  %

COMPARABLE EPS

EUR

0.16
Q3/2023: 0.15

*Comparable net sales exclude the impact of exchange rates, 

acquisitions and divestments

FREE CASH FLOW

EURm

-16.9
Q3/2023: 52.9

0

5

10

15

0

10

20

30

40
13.4%

Q3

2020

11.7%

Q3

2021

11.4%

Q3

2022

7.4%

Q3

2023

Q3

2024

37.7

34.1 33.2

17.9

9.5%

24.3

CASH  EARNINGS 

PER SHARE

EUR

-0.01
Q3/2023: 0.75

EURm %
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Q3 comparable EBIT improved to EUR 24.3m. YTD secured through strong 
performance management; savings of over EUR 30m offset by low volumes

YTD SEP 2024 EBIT  EXCL.  IAC BRIDGE,  EURm
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0

20

40

60

80

YTD-2023
Reported

FX YTD-2023
Comparable

Sales/
Production

volume

-1.1

YTD-2024
total

Georg
Jensen

YTD-2024
Organic

SavingsOther
Income

D&AMarketing

71.5

64.6
+3.9 68.5

72.6

-4.1

-6.9

COGS

Employee 
costs

SG&A

Q3-23 Q3-24

17.9

24.3

+6.4
(+36%)

YTD-23 YTD-24

72.6
68.5

-4.1
(-6%)

Q3 AND YTD SEP 
COMPARABLE EBIT,  EURm



BA Vita Q3: Comparable net sales decreased, Royal Copenhagen and Moomin 
Arabia delivering growth

111

134
140

119

139

0

20

40

60

80

100

120

140

Q3

2020

Q3

2021

Q3

2022

Q3

2023

Q3

2024

+16.5%

*-10.1%

0

5

10

15

20

0

5

10

15

20

25

11.2%

Q3

2020

18.3%

Q3

2021

17.5%

Q3

2022

14.1%

Q3

2023

9.1%

Q3

2024

12.4

24.5 24.6

16.9

12.7

REPORTED NET SALES, 

EURm 

COMPARABLE EBIT (EURm) AND 

COMPARABLE EBIT MARGIN, %
Å Reported net sales increased 

through the acquisition of Georg 

Jensen

Å Comparable net sales 

decreased in a challenging 

market

Å Growth with the Royal 

Copenhagen and Moomin 

Arabia brands

Å Comparable EBIT declined due to 

lower volumes

Å Partially offset by savings

*Comparable net sales exclude the impact of exchange rates, 

acquisitions and divestments

EURm %
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BA Fiskars Q3: Comparable EBIT increased despite lower volumes, growth in 
Germany and the Nordics

155 157
151

121
115

0

20

40

60

80

100

120

140

160

Q3

2020

Q3

2021

Q3

2022

Q3

2023

Q3

2024

-4.5%

*-4.9%

0

5

10

15

20

0

10

20

30

Q3

2020

11.3%

Q3

2021

Q3

2022

9.2%

Q3

2023

Q3

2024

17.0%

26.3

17.7

10.1%

15.2

11.1

11.8%

13.6

REPORTED NET SALES, 

EURm

COMPARABLE EBIT (EURm) AND 

COMPARABLE EBIT MARGIN, %
Å Comparable net sales decreased due 

to softness in sell-out 

Å Growth in Germany driven by 

strong campaigns

Å Growth in the Nordics driven 

partially by snow tool orders and 

new listings

Å Comparable EBIT increased: all-

time high Q3 GM% and lower SG&A 

costs mitigated the impact of lower 

volumes

*Comparable net sales exclude the impact of exchange rates, 

acquisitions and divestments

EURm %
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Q3 Free Cash Flow EUR -16.9 million mainly due to phasing of trade payables 
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39
24

-70

-3

-64

36

13

42

-20

49

-17

-250

-200

-150

-100

-50
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50

100
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200

-100

-75

-50

-25

0

25

50
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100

EURm EURm

Q
3-

21

Q
4-

21

Q
1-

22

Q
2-

22

Q
3-

22

Q
4-

22

Q
1-

23

Q
2-

23

Q
3-

23

Q
4-

23

Q
1-

24

Q
2-

24

Q
3-

24

53

78
-70

Quarterly free cash flow EURm (LHS) Last twelve months free cash flow EURm (RHS)

Quar te r l y  F ree  Cash  F low (EURm) Q3 Free  Cash  F low (EURm)
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2024 vs. LY
EBITDA 20.1          - 9.8
Non-cash adjustments 7.5             + 7.5
Cash Flow from operations 27.6          - 2.4
Change in inventories 12.6          - 10.5
Change in trade rec's 4.8             - 5.2
Change in trade Pbl's -41.8         - 49.4
Change in TWC -24.4         - 65.1
Change in in other int.free items -5.7           - 2.7
Change in NWC -30.1         - 67.8
CAPEX (net) -12.5         - 0.7
Operating Cash Flow -15.0         - 70.8
Taxes paid -1.9           + 1.0
Free Cash Flow -16.9         - 69.8



Net Debt / EBITDA slightly up to 2.8x ahead of seasonally strongest cash flow 
quarter
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Sep-24 Sep-23 Dec-23

GW and other intangible 594          506          592          
PPE and biological assets 220          198          214          
Capitalised leases (ROU) 138          131          143          
Non-Current Assets 952          835          950          
Inventories 328          293          364          
Trade receivables 175          168          177          
Trade payables -77           -68           -102         
Trade Working Capital 426          393          439          
Other int-free receivables 62            60            64            
Other int-free payables -191         -185         -210         
Operating Capital 1,249       1,103       1,244       
Net tax liabilities -9             -7             -14           
Capital Employed 1,240       1,096       1,229       

Capital Employed (EURm)

Sep-24 Sep-23 Dec-23

Equity 751          802          824          
Interest-bearing debt 430          386          423          
Lease liabilities 147          138          151          
Cash -47           -188         -127         
Net Debt 529          336          447          
Financial assets -39           -43           -41           
Financing Total 1,240       1,096       1,229       

Financing (EURm)

Balance Sheet KPIs

Sep-24 Sep-23 Dec-23

Comparable EBIT margin (LTM) 9.1% 9.4% 9.8%
Capital turnover (average) 0.97 0.98 1.00 
ROCE% (LTM) 8.9% 9.2% 9.8%

Cash conversion (LTM) 131% 152% 231%

Net debt / LTM EBITDA (excl IAC) 2.81 2.07 2.54 
Net debt / equity 70% 42% 54%



Organic, FX neutral Mid-Single-

Digit growth

Mid-teen EBIT margin (excl. 

IAC) by end of 2025

Free Cash Flow / Net Profit Ó 

80%

Net Debt / LTM EBITDA (excl. 

IAC) Ò 2.5X
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Challenging operating environment reflected in sales and EBIT targets

FINANCIAL TARGETS TRACKING

KPI TARGET 2021 2022 2023
LAST 

3 YEARS

BALANCE 

SHEET

CASH 

FLOW

EBIT

NET 

SALES
+14.2%

12.3%

109%

0.7X

Neg.

12.1%

+1.7%

1.5X

-9.7%

9.8%

231%

2.5X

CAGR.

-3.2%

10.9%

55%

2.1X

z z

-4.4%

9.1%

131%

2.8Xz

z

LTM 

Q3 2024
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SG&A efficiency programs announced in 2023 completed; furtherSupply 
Chain savings stillexpected. New structure to drive further efficiency

Efficiency improvement programs 
announced in Jan and Sept 2023 completed:

Å YTD savings over EUR 30m of which over 
half from SG&A.

Å Supply Chain actions still delivering 
further in - year savings.

The new structure enables further saving 
through simplification:

Å Additional, annual run - rate cost savings of 
approx. EUR 12m starting in 2025.

Å The expected one - off transition expenses 
EUR 8m, recorded during the transition 
period until Q1 - 2026. 
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ĄThe decentralized structure will also improve 
flexibility and speed of execution



Fiskars Corporation expects 
comparable EBIT to be slightly 
above the 2023 level 
(2023: EUR 110.3 million).

The operating 
environment expected to 
remain challenging and 
impact demand also  in Q4

Wage inflation to remain 
elevated

Savings from the 
completed efficiency 
programs expected to 
support EBIT

Further cost efficiency 
improvements from 
simplified way of operating

Assumptions  and actions behind the guidanceGuidancefor 2024 
(unchanged) -

-

+

The acquisition of Georg Jensenis shiftingƣőĲШ]ƖŸƨƓќƚEBIT 
generation even more toward the end of the year. During this 
ƓĲƖŔŸĬЯШ7ƨƚŔŰĲƚƚШ ƖĲċШéŔƣċќƚШƻŸũƨůĲƚШċƖĲШĲǂƓĲĦƣĲĬШƣŸШƓũċǃШċШ
significant role and reflect the seasonal pattern but are not 
ċƚƚƨůĲĬШƣŸШĲǂĦĲĲĬШƣőĲШƓƖĲƻŔŸƨƚШǃĲċƖќƚШũĲƻĲũƚЮШ

+
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Financials



43.4%

2018

41.0%

2019

40.9%

2020

43.3%

2021

44.9%

2022

46.8%

2023

1,119 1,090 1,116
1,254 1,248

1,130

Long-term sales and profitability development

37

109

78

109

154 151

110

9.8%

2018

7.1%

2019

9.8%

2020

12.3%

2021

12.1%

2022

9.8%

2023

NET SALES (EURm) AND GROSS MARGIN (%) DEVELOPMENT

COMPARABLE EBIT ( EURm) AND EBIT MARGIN (%) DEVELOPMENT
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AȟɎȭǰɋɎ BɋȻɘɈ Ɏ Ɋuarterlydevelopment last 3 years

NET SALES, EURm COMPARABLE EBIT (EURm ) AND EBIT MARGIN, %

292

353
333

319
293 304

275 268
241

346

283 281
256

Q3
2021

Q4
2021

Q1
2022

Q2 
2022

Q3 
2022

Q4
2022

Q1 
2023

Q2
2023

Q3
2023

Q4
2023

Q1 
2024

Q2
2024

Q3 
2024

+6.1%
* - 7.3%
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Q3
2021

Q4
2021

Q1
2022

Q2 
2022

Q3 
2022

Q4
2022

Q1
2023

Q2
2023

Q3
2023

Q4
2023

Q1 
2024

Q2
2024

Q3 
2024

34.1
32.2

36.3
33.2

29.7 31.2

23.4 25.1

19.2

24.3

51.8

17.9

37.7

*Comparable net sales exclude the impact of exchange 
rates, acquisitions and divestments

EURm %
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, ¯ȟɕǰ Ɏ Ɋɘǰɋɕȉɋȯϧ ȅȉϠȉȯȻɈȴȉȵɕlast 3 years

134

187

121 127
140

176

108 114 119

215

126 130
139
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2022
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2023

Q3
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2023

Q1 
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Q2
2024

Q3 
2024

+16.5%
* - 10.1%
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Q3
2023

Q4
2023

Q1 
2024

Q2
2024

Q3 
2024

24.5

31.9

10.7
14.4

24.6

35.9

7.8
3.0

16.9

34.7

-0.1

1.6

12.7

NET SALES, EURm COMPARABLE EBIT (EURm) AND EBIT MARGIN, %

*Comparable net sales exclude the impact of exchange 
rates, acquisitions and divestments

EURm %
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BA Fiskars Ɋɘǰɋɕȉɋȯϧ ȅȉϠȉȯȻɈȴȉȵɕlast 3 years
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26.7
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-2.8

30.6

24.7

7.4

29.5

43.5

11.1

22.3

13.6

NET SALES, EURm COMPARABLE EBIT (EURm) AND EBIT MARGIN, %

*Comparable net sales exclude the impact of exchange 
rates, acquisitions and divestments

EURm %
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Seasonal volatility: BA Fiskars H1, BA Vita H2 focused 
Group net sales and EBIT evenly split between quarters

21% 28% 24%

20%
28%

24%

24%

23%
23%

35%
22% 28%

Vita+GJ Fiskars Group Total

Q4

Q3

Q2

Q1

1%

39%
24%0%

34%

20%

30%

19%

22%
69%

34%

Vita+GJ

7%

Fiskars Group Total

Q4

Q3

Q2

Q1

Net
Sales

EBIT

57% 58%
48%

38%
50%

43% 42%
52%

62%
50%

Q1 Q2 Q3 Q4 FY

Vita+GJ

Fiskars

98% 99%

48%

13%

58%

2% 1%

52%

87%

42%

Q1 Q2 Q3 Q4 FY

Vita+GJ

Fiskars

QUARTERLY NET SALES BY BA

QUARTERLY EBIT BY BA QUARTERLY EBIT SPLIT BY BA

QUARTERLY NET SALES SPLIT BY BA



BɋȻϡɕȜ ȟȵϠȉɎɕȴȉȵɕɎ ɎȜǰɋȉ Ȼȕ - r7¶ ǰȯȯȻǿǰɕȟȻȵ ϡȟȯȯ ȟȵǿɋȉǰɎȉ
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41%

27%

12%

12%

7%Retail

Functions

Product Development

Supply Chain

Digital & IT

Last 2yrs average : EUR 49m
(4.2% of net sales)

ÅCAPEX 4- 5% of 
Net Sales 
(earlier approx. 4%)

ÅËΒͅϷς˒ầ˥̵ϳʢας̮ʢ̵ςαᵊầ
share in Retail, Supply 
Chain and Digital will 
increase

COMMENT NEXT 2YRS FISKARS VITA

Å60% Expansion
Å40% Renovation/maintenance

Å55% Replacement
Å45% Development (Capacity 

expansion, efficiency 
improvement)

Å40% Enabling sales growth and 
business performance 
improvement

Å60% Simplification, continuity and 
cyber security



Towards mid-teen EBIT%  balanced improvement boosted 
through gross margin & announced cost efficiency programs
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0

10

20

FY- 2021 Gross 
Margin

-0.8%

Marketing

-5.2%

SG&A FY- 2023 Gross 
Margin

Marketing SG&A FY- 2025

12.3%

+3.4%

9.8%

ÅGross margin improvement 
expected to continue 
supported by the Georg 
Jensen acquisition

ÅSG&A efficiency mainly 
th rough the ongoing efficiency 
programs

Mid -
teen 

range

EBIT MARGIN BRIDGE 2021- 2023 - 2025 (%)



JANUARY 7,  2024 FISKARS GROUP 44

Free cash flow (FCF) and net debt

112 116
151

34

210

296

2021 2022 2023

Senior
net debt

Lease
liabilities

145

325

447

95

-101

185

2021 2022 2023

0.71X 1.55X 2.54X109% Negat ive 231%

231%
92% (L3yrs)
Cash conversion rate

2.5X
1.3X (L3yrs)
Net debt / LTM EBITDA 
(excl. IAC)

FY FREE CASH FLOW, EURM AND FREE 
CASH FLOW / LTM NET PROFIT (EXCL. 
IAC)

NET DEBT, EURM (31.12.) AND NET 
DEBT / LTM EBITDA (EXCL. IAC)
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Strong balance sheet has enabled steady investments and 
increasing shareholder returns despite recent cash flow volatility
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CFO CAPEX BuyBacks Cash Dividends

CASH FLOW FROM OPERATIONS (CFO), CAPEX AND CASH RETURNS TO 
SHAREHOLDERS
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NET DEBT / EQUITY AT QUARTER -
END AND LONG- TERM AVERAGE 
(%)

NET DEBT / EBITDA (LTM) AND LONG -
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Principles for capital allocationprioritization 
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2024 2025

Deleverage balance sheet back to the target level Priority Maintain

Secure funding for organic growth investment Maintain Maintain

Ensure stable, sustainably increasing cash dividend Priority Priority

Maintain financial flexibility for future M&A Maintain Maintain



Solid history of returns to shareholders: a foundation for 
resilient and sustainably growing dividends
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2019 2020 2021 2022 2023

0.63

0.81

0.56

0.83

0.93

0.60

1.06
1.15

0.76

1.21

1.37

0.80
0.86

0.99

0.82

2019 2020 2021 2022 2023

1.21

0.56

2.46

0.60

1.51

0.76

-0.76

0.80

2.68

0.82

10.0%
Dividend CAGR 2019 - 2023

67%
Payout Ratio on EPS excl. 
IAC 2019- 202 3

50%
Payout Ratio on CEPS
2019- 202 3

EUR 294m
Dividends (EUR 274m) and 
share buybacks (EUR 20m)
2019 2G023

CEPS DPSEPS (excl.IAC )EPS

EPS, EPS excl IAC and DPS 2019 -2023 EPS, EPS excl IAC and DPS 2019 -2023
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# SHAREHOLDER NAME NUMBER OF 
SHARES

% OF SHARES AND 
VOTES

1 Virala Oy Ab 12,740,000 15.73

2 Turret Oy Ab 11,430,961 14.11

3 Holdix Oy Ab 10,165,537 12.55

4 Sophie Von Julins Stiftelse 2,556,000 3.16

5 Julius Tallberg Corp. 2,554,350 3.15

6 Gripenberg Gerda Margareta Lindsay Db 1,988,000 2.45

7 Varma Mutual Pension Insurance Company 1,659,326 2.05

8 The estate of Greta Von Julin 1,560,000 1.93

9 Ilmarinen Mutual Pension Insurance Company 1,428,930 1.76

10 Elo Mutual Pension Insurance Company 1,149,000 1.42

10 largest shareholders, total 47,232,104 58.31

Other shareholders 33,767896 41.69

Total 81,000,000 100.00

Largest shareholders as of 
September 30, 2024

DATA SUPPLIED BY INVESTIS



JANUARY 7,  2024 FISKARS GROUP 49

Fiskars Group key brands in 
images



Fiskars

EST. 1649
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Gerber

EST. 1939
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